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1  Morning  prayer 


On  Tuesday,  1 3  September  2011,  the  executive  committee  participated  in  morning  prayer 
hosted  by  the  Addis  Ababa  Mekane  Yesus  Congregation,  the  “mother  church”  of  the 
Ethiopian  Evangelical  Church  Mekane  Yesus  (EECMY)  and  the  oldest  Protestant  church 
in  Ethiopia.  Rev.  Dr  Wakseyoum  Idossa  Negeri,  President  of  the  EECMY,  invited  Rev. 

Dr  Debela  Birri,  principal  of  the  church’s  theological  college,  to  offer  reflections  on  the 
passage  from  1  Corinthians  12:12-27  and  the  theme  of  “many  members  in  one  body”.  Dr 
Birri  stressed  the  point  that  Paul  was  referring  in  these  “body  of  Christ”  passages  to  the 
church  universal,  not  just  the  local  expression.  There  is  one  body  with  one  head  -  the  Lord 
Jesus  Christ  -  and  all  those  who  confess  faith  in  Christ  have  one  hope  for  eternal  life. 

On  Wednesday,  14  September,  morning  prayer  was  hosted  by  St  Mary’s  Ethiopian 
Orthodox  Tewahedo  Church,  on  the  compound  of  the  Patriarchate,  on  the  occasion  of  the 
Feast  of  the  Elevation  of  the  Cross.  H.E.  Metropolitan  Dr  Vasilios  of  Constantia- 
Ammochostos  shared  reflections  on  the  significance  of  the  cross  and  resurrection,  based 
on  1  Corinthians  1:18-24.  He  noted  that  it  is  the  cross  that  makes  Christian  faith  different 
from  all  other  teachings,  and  that  the  highest  mission  of  each  Christian  and  of  the  church 
is  cleary  stated  in  Christ’s  invitation  “take  up  your  cross  and  follow  me.” 

On  Thursday,  15  September,  morning  prayer  was  hosted  by  Lideta  Congregation  of  the 
EECMY,  home  of  the  International  Lutheran  Church,  an  English-speaking  congregation 
serving  the  needs  of  the  international  community  in  Addis  Ababa.  The  prayer  arose  from 
Acts  4:32-37  on  the  theme  of  “Sharing  -  an  expression  of  our  Unity.”  Ms  Omowunmi 
Iyabode  Oyekola  explored  the  “apostles’  feet”  as  a  place  of  surrender  of  that  which  is 
most  precious,  for  the  sake  of  the  needs  of  others  and  of  our  own  increase. 

On  Friday,  16  September,  the  executive  committee  was  hosted  at  the  Holy  Trinity 
Cathedral  of  the  Ethiopian  Orthodox  Tewahedo  Church.  The  theme  “living  in  resurrection 
faith”  was  drawn  from  Matthew  28:1-10.  Rev.  Dr  Larry  Pickens  shared  on  the 
revolutionary  nature  of  radical  transformation  from  mental  shackles  to  freedom  and  life  in 
Christ.  Referring  to  Gil  Scott-Heron’s  seminal  poem,  Dr  Pickens  reflected  that  “the 
revolution  will  not  be  televised  -  it  will  happen  in  the  hearts  and  minds  of  God’s  people, 
choosing  to  live  with  dignity  and  hope.” 

2  Interaction  with  the  local  context 

2.1  New  Year’s  celebration 

On  Monday,  12  September  201 1,  on  the  first  day  of  the  Ethiopian  New  Year,  executive 
committee  members  travelled  to  the  Raguel  Orthodox  Parish  in  Addis  Ababa  to 
experience  the  street  celebration  of  huge  crowds  of  the  faithful.  The  committee  then 
toured  the  Patriarchal  Museum  and  Library,  learning  of  the  history  of  the  Ethiopian 
Orthodox  Tewahedo  Church  since  the  time  of  King  Solomon  through  to  the  present  day. 
The  museum  offered  a  fascinating  sequence  of  oil  paintings  in  the  traditional  style, 
depicting  significant  milestones  in  the  church’s  history.  An  exhibit  of  artefacts  and 
manuscripts,  and  a  photographic  display  of  the  travels  of  His  Holiness  Abune  Paulos,  the 
current  Patriarch,  gave  a  rich  impression  of  the  history  and  current  vitality  of  this  ancient 
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church.  After  touring  the  museum,  committee  members  joined  His  Holiness  in  a  gathering 
of  priests,  bishops,  archbishops  and  laity,  including  many  youth,  who  were  exchanging 
New  Year’s  greetings  in  word,  chant,  song  and  dance. 

On  Tuesday,  13  September,  members  of  the  executive  committee  were  graciously 
welcomed  by  His  Holiness  Abune  Paulos  at  a  liturgy  at  the  Bole  Medhani  Alem  Church. 

2.2  Hospitality  of  the  churches  and  partners 

As  noted  above,  the  executive  committee  was  hosted  each  day  for  morning  prayer  by  a 
different  church  in  the  city  of  Addis  Ababa.  In  addition  to  this  hospitality,  the  executive 
committee  also  enjoyed  special  dinners  on  each  evening  -  hosted  by  the  twelve  member 
organizations  of  the  ACT  Alliance  Ethiopia  Forum  on  Tuesday;  hosted  by  the  Evangelical 
Church  Mekane  Yesus  on  Wednesday;  and  hosted  by  His  Holiness  Abune  Paulos  on 
Thursday. 

3  Opening  ceremony 

On  the  afternoon  of  12  September  201 1  the  executive  committee  joined  His  Holiness 
Abune  Paulos  and  ecumenical  partners  for  a  ceremony  welcoming  the  World  Council  of 
Churches  to  the  Ethiopian  context. 

Rev.  Dr  Walter  Altmann,  moderator  of  the  central  committee  of  the  World  Council  of 
Churches,  greeted  those  present  and  invited  His  Holiness  Abune  Paulos  to  offer  opening 
remarks. 

His  Holiness  began  by  offering  a  simple  welcome  in  the  name  of  the  Triune  God.  He  then 
noted  the  importance  of  the  ecumenical  movement  in  the  African  context  and  wished  the 
executive  committee  a  fruitful  meeting.  He  commented  on  the  introduction  of  Christianity 
in  Ethiopia  in  the  year  34  AD,  and  remarked  on  the  synergy  between  Ethiopian  church 
and  culture.  In  light  of  the  profound  commitment  of  the  Ethiopian  Orthodox  Tewahedo 
Church  to  the  ecumenical  movement  and  the  World  Council  of  Churches,  His  Holiness 
again  reiterated  his  deep  desire  to  host  a  WCC  assembly.  He  closed  his  remarks  with  a 
prayer  for  the  success  of  the  meeting  of  the  executive  committee. 

The  moderator  then  invited  Rev.  Dr  Wakseyoum  Idossa  Negeri,  President  of  the  Ethiopian 
Evangelical  Church  Mekane  Yesus,  to  greet  the  executive  committee.  He  began  his 
remarks  by  expressing  the  commitment  of  the  EECMY  to  the  World  Council  of  Churches 
since  its  membership  in  1979.  He  noted  the  significance  of  the  date  of  this  meeting  -  New 
Year’s  Day  2004  according  to  the  Ethiopian  calendar  -  which  is  a  day  to  recommit  to  the 
love  of  God  in  word  and  deed.  It  is  a  day  for  renewal  of  a  commitment  to  the  journey  of 
witness  and  service  through  the  grace  of  God  to  make  the  love  of  Christ  reach  all  people. 
He  further  noted  that  this  meeting  is  taking  place  at  a  time  of  man-made  and  natural 
calamities  in  the  continent  of  Africa.  He  concluded  stressing  that,  in  the  name  of  Jesus, 
Christians  are  called  to  increase  advocacy  and  accompaniment,  to  seek  a  lasting  solution 
to  these  problems. 

Rev.  Dr  Olav  Fykse  Tveit,  WCC  general  secretary,  then  shared  his  remarks  to  the 
gathering,  beginning  with  his  sincere  thanks  to  His  Holiness  Abune  Paulos  for  his 
invitation  to  hold  the  meeting  of  the  executive  committee  in  Addis  Ababa.  He  spoke  to  the 
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urgent  need  of  the  witness  of  Christ’s  church  in  these  days  of  crisis  and  rapid  change  in 
Africa  and  throughout  the  world.  While  the  executive  committee  may  be  seen  as  simply  a 
“business  meeting,”  it  is  in  fact  much  more.  It  is  an  opportunity  to  give  an  account  of  our 
stewardship  of  the  ecumenical  vocation  and  to  discern  together  the  calling  to  work  and 
witness  together.  It  is  an  opportunity  to  make  bold  the  mission  and  vision  of  this  global 
fellowship.  On  this  New  Year’s  Day,  it  is  a  time  to  pray  together  the  words  of  the  10th 
assembly  theme:  “God  of  life,  lead  us  to  justice  and  peace.” 

Rev.  Dr  Andre  Karamaga,  general  secretary  of  the  All  Africa  Conference  of  Churches 
(AACC),  brought  greetings  from  the  member  churches  of  the  AACC,  spread  over  41 
countries  in  the  continent  of  Africa.  He  lifted  up  the  challenge  of  the  many  Christians  who 
are  not  part  of  the  ecumenical  movement.  He  noted  that  the  theme  of  the  June  2013 
AACC  Assembly  is  intentionally  harmonized  with  the  Busan  Assembly  theme  in  order  to 
promote  the  coherence  of  the  ecumenical  movement.  As  this  meeting  takes  place  in  the 
only  country  in  Africa  that  succeeded  in  resisting  colonization,  Dr  Karamaga  remarked  on 
the  depth  of  human  and  communal  distortion  that  continues  to  arise  from  the  colonial 
experience.  Contemporary  African  churches  plead  for  their  partners  to  work  with  them, 
not  for  them,  with  dignity  being  a  central  theme  in  the  vision  of  the  churches  for  the  future 
of  the  continent.  He  concluded  by  stressing  the  fact  that  Africans  have  known  and 
worshipped  one  God,  the  Creator,  since  the  beginning  of  time. 

Mr  Bob  Hedley,  from  Brot  fuer  die  Welt  (Bread  for  the  World),  then  made  a  presentation 
about  the  current  famine  situation  in  Somalia  -  entitled  “a  21st  century  famine”  in 
recognition  of  the  shame  that  famine  should  still  be  experienced.  He  noted  that  a  famine 
has  a  specific  definition  related  to  access  to  nutrition  and  water.  He  gave  basic 
background  information  on  the  Somali  people  and  remarked  on  the  role  of  animals  as 
“assets”  among  pastoral  cultures  such  as  the  one  of  Somali  people.  The  clans  of  central 
and  southern  Somalia  have  been  at  war  for  over  40  years,  making  the  people  much  more 
vulnerable  to  drought.  He  noted  that  famine  is  more  than  simply  a  consequence  of 
drought.  It  is  a  result  of  the  combination  of  conflict,  displacement,  drought,  loss  of  assets, 
high  grain  prices  and  low  livestock  value.  In  addition,  political  factors  have  made  it 
extremely  difficult  to  respond  to  the  famine.  In  Mr  Hedley’s  opinion,  the  international 
community  needs  to  combine  immediate  and  sustained  emergency  relief  with  the 
establishment  of  sustainable  and  inclusive  peace,  disarmament  and  rehabilitation  of  youth, 
restocking  of  livestock  assets,  development  of  infrastructure  for  basic  needs,  mobilization 
of  the  Somali  Diaspora,  a  change  in  the  public  image  of  Somalia  as  a  hopeless  case,  and 
interfaith  dialogue  toward  the  restoration  of  sound  Islamic  teaching  in  Somalia. 

Mr  Ylikal  Sheferaw,  of  the  Ethiopian  Orthodox  Development  and  Interchurch  Aid 
Commission,  then  shared  about  the  current  humanitarian  situation  in  Ethiopia.  He 
reported  that  there  are  4.6  million  people  currently  requiring  emergency  humanitarian 
assistance  in  Ethiopia  and  detailed  the  quantity  of  goods  required  to  meet  these  needs.  He 
noted  that  the  20 1 1  crop  failure  caused  rapid  increase  in  malnutrition  which  is  expected  to 
continue  until  the  end  of  the  year.  In  addition,  large  numbers  of  Somalis  have  fled  to 
Ethiopia  and  are  residing  in  refugee  camps. 

Dr  Agnes  Abuom,  WCC  executive  committee  member,  shared  about  the  situation  in 
Kenya,  noting  that  the  information  on  Somalia  is  equally  accurate  in  describing  Kenya. 


World  Council  of  Churches 
Executive  Committee 


13-16  September  2011 
page  6 


She  evoked  the  call  for  dignity  for  the  African  peoples,  noting  that  the  lack  of  peace  and 
justice  in  the  Horn  of  Africa  threatens  the  dignity  of  the  people.  In  Kenya,  there  are  three 
reasons  for  the  current  famine:  the  post-election  violence,  the  global  economic  recession, 
and  the  high  cost  of  living.  There  are  3.5  million  people  in  need  of  food  relief  in  Kenya 
today,  mainly  in  the  north,  northeast,  coast,  and  in  the  informal  settlements  of  urban  areas. 
Migration  has  overwhelmed  the  facilities  of  the  refugee  camps.  Approximately  4.2  billion 
dollars  worth  of  livestock  has  been  lost.  Crime  is  increasing.  An  initiative  entitled 
“Kenyans  for  Kenya”  has  raised  a  large  amount  of  money  from  ordinary  people  and  from 
corporations,  and  Kenyans  are  proud  to  be  addressing  the  needs  with  local  resources  and 
local  approaches.  Currently  there  is  a  critical  political  debate  about  whether  to  accept 
genetically-modified  relief  food  into  the  country.  The  faith  communities  are  looking  at  the 
long-term  development  issues  highlighted  by  this  famine.  Scarcity  of  resources  leads  to 
conflicts  among  competing  communities,  exacerbated  by  climate  change.  Dr  Abuom 
concluded  by  asking  why  there  should  be  famine  in  this  day. 

Rev.  Dr  Walter  Altmann,  moderator  of  the  WCC  central  committee,  offered  reflections  in 
response  to  the  presentations.  He  noted  how  important  it  is  that  the  ecumenical 
community  come  into  contact  with  the  living  reality  of  the  churches,  as  an  expression  of 
fellowship  and  common  commitment.  These  experiences  will  inform  the  deliberations  of 
the  executive  committee  as  it  conducts  its  work. 

His  Holiness  Abune  Paulos  pleaded  with  the  global  community  to  undertake  the 
disarmament  of  Somalia,  noting  that  there  is  no  weapons  manufacturing  capability  within 
Somalia.  Other  countries  of  the  world  are  profiting  from  the  instability  of  Somalia,  and 
international  advocacy  is  required  to  bring  peace  to  Somalia.  He  asked  the  World  Council 
of  Churches  to  present  itself  in  the  name  of  God’s  people  to  the  authorities  who  may 
create  meaningful  change. 

Rev.  Dr  Wakseyoum  Idossa  Negeri  spoke  of  his  personal  visit  to  Dadaab  refugee  camp  in 
Kenya  one  month  earlier,  where  he  experienced  the  difficulty  of  the  situation.  He  asked 
the  executive  committee  to  consider  what  message  it  can  send  to  the  governments  and 
NGOs,  not  only  focusing  on  immediate  response  to  the  needs  of  the  affected  people,  but 
to  seek  for  a  lasting  peace. 

The  moderator  then  closed  the  session  with  prayer. 

4  Opening  actions 


4.1  Call  to  order 

The  executive  committee  met  in  decision  session.  Rev.  Dr  Walter  Altmann,  moderator  of 
the  central  committee  of  the  World  Council  of  Churches,  called  the  executive  committee 
to  order  at  9:42  am  on  13  September  2011.  He  welcomed  the  committee  members  and 
staff  present,  and  gave  special  recognition  to  Archbishop  Anders  Wejryd,  a  new  member 
of  the  executive  committee,  and  to  Bishop  Ivan  Abrahams,  who  has  recently  been  elected 
general  secretary  of  the  World  Methodist  Council.  He  introduced  Ms  Michele  Cassard  and 
Rev.  Garland  Pierce,  new  members  of  the  staff. 
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4.2  Roll  call  and  seating  of  substitutes 

Rev.  Dr  Olav  Fykse  Tveit,  general  secretary  of  the  World  Council  of  Churches,  welcomed 
the  committee  and  called  the  roll  of  members  present  (see  Appendix  I). 

Apologies  were  received  from  nine  members. 

The  executive  committee  approved  by  consensus  to  seat  Archpriest  Mikhail  Gundyaev  as 
a  substitute  for  Metropolitan  Dr  Hilarion  of  Volokolamsk  for  those  parts  of  the  meeting  in 
which  the  Metropolitan  is  unable  to  attend. 

It  was  noted  that  Rev.  Dr  Jens  Nieper  was  present  representing  Bishop  Martin 
Schindehiitte  in  an  informal  capacity,  but  was  not  eligible  to  be  seated  as  a  substitute 
because  he  is  not  a  central  committee  member. 

The  moderator  declared  the  meeting  to  be  properly  seated  with  a  quorum  in  attendance. 

4.3  Minutes  of  the  previous  meeting 

The  minutes  of  the  14-15  February  2011  meeting  of  the  executive  committee  were 
presented  by  the  moderator  and  approved  by  consensus. 

4.4  Adoption  of  agenda 

The  agenda  was  presented  by  the  general  secretary  and  was  adopted  by  consensus. 

4.5  Sharing  of  ecumenical  news  from  members 

Executive  committee  members  shared  news  of  notable  events  in  the  churches  and 
ecumenical  contexts  from  which  they  come. 

4.6  Membership  of  sub-committees 

Rev.  Dr  Walter  Altmann  reviewed  the  membership  of  the  sub-committees  (see  Appendix 
II)  which  were  confirmed  by  the  executive  committee. 

5  Report  of  the  General  Secretary 

5.1  Report  of  the  general  secretary 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Rev.  Dr  Olav  Fykse 
Tveit  to  present  his  report.  The  general  secretary  focused  his  report  on  the  theme  of  “Just 
Peace”  and  on  the  African  context  on  which  the  committee  is  meeting.  The  full  report  is 
included  here  as  Appendix  III. 

5.2  Discussion  on  the  report  of  the  general  secretary 

The  executive  committee  expressed  its  appreciation  that  the  general  secretary’s  report  was 
presented  in  writing,  and  that  the  report  contained  both  information  on  work  done  and 
reflection  on  the  meaning  of  the  work  in  relation  to  developments  in  church  and 
ecumenical  contexts. 

Executive  committee  members  offered  the  following  specific  comments  and  questions  in 
response  to  the  report: 
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•  appreciation  for  the  work  toward  a  strong  theological  basis  for  just  peace  and  the  total 
repudiation  of  the  concept  of  a  just  war; 

•  concern  that  Christians  still  do  not  celebrate  Easter  on  a  common  date; 

•  appeal  for  continued  solidarity  with  Christians  in  the  Middle  East  and  for  the  Middle 
East  Council  of  Churches; 

•  request  for  more  information  about  the  profile  of  the  council  among  the  diplomatic 
community  and  international  organizations  in  Geneva; 

•  appreciation  for  the  restructure  process  in  Faith  and  Order  Commission  and 
affirmation  of  the  centrality  of  Faith  and  Order  to  the  ecumenical  movement; 

•  grave  concern  over  recent  events  in  which  the  international  community  purports  to  be 
using  violence  to  promote  peace  and  democracy; 

•  desire  for  the  impact  and  effectiveness  of  the  council  to  be  more  critically  evaluated 
and  for  a  robust  strategy  to  guide  the  council’s  efforts  to  influence  public  policy. 

The  general  secretary  responded  with  appreciation  for  the  comments  and  reflections.  He 
noted  that,  when  speaking  of  “we”  the  council,  it  must  mean  something  more  than  an 
institution  or  a  secretariat  in  Geneva.  The  council  is  the  fellowship  of  churches,  acting 
together  to  impact  the  world,  both  through  theological  platforms  and  through  contextual 
analysis.  He  concurred  with  the  desire  for  a  more  meaningful  assessment  of  the  council’s 
impact  and  noted  certain  examples  of  situations  around  the  world  in  which  churches  and 
ecumenical  networks  are  profoundly  shaping  the  public  debate. 

5.3  Action  on  the  report  of  the  general  secretary 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session.  Upon 
recommendation  of  the  programme  sub-committee,  the  executive  committee  approved  by 
consensus: 

•  to  receive  the  report  of  the  general  secretary  with  appreciation  for  the  theological 
reflections  that  are  included  and  its  clear  emphasis  on  relevant  priorities  for  the  future 
work  of  the  WCC. 

6  Public  issues 

6.1  First  presentation  of  public  issues 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Dr  Mathews  George  to 
make  the  first  presentation  on  public  issues.  Dr  George  presented  information  on  public 
issues  actions  since  the  last  meeting  of  the  central  committee.  He  then  proposed  that  at 
this  meeting,  the  executive  committee  prepare  public  issues  documents  on  peace  and 
security  in  South  Asia  and  on  the  current  situation  in  the  Horn  of  Africa. 

The  general  secretary  included  in  his  report  a  request  for  a  statement  on  Tahiti,  and  one 
member  suggested  a  statement  on  the  use  of  military  action  in  Libya.  The  public  issues 
sub-committee  was  asked  to  consider  these  and  other  suggestions  which  were  brought 
within  the  appropriate  time. 
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6.2  Report  of  the  public  issues  sub-committee 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  asked  Dr  Agnes  Abuom  to 
present  the  report  of  the  public  issues  sub-committee.  She  reported  that  the  sub-committee 
received  proposals  for  action  on  four  issues: 

•  a  statement  on  the  situation  in  Tahiti 

•  a  statement  on  arms  proliferation  in  Africa 

•  a  statement  on  the  situation  in  Horn  of  Africa 

•  a  minute  on  South  Asia. 

The  public  issues  sub-committee  discussed  and  reviewed  the  proposals  for  actions,  and 
agreed  to  proceed  as  follows: 

•  Statement  on  situation  in  Tahiti  -  as  this  issue  needs  careful  study,  especially  in  the 
similar  context  of  emerging  situations  in  other  Pacific  countries,  it  is  proposed  that 
staff  study  and  analyse  the  situation  in  collaboration  with  the  churches  in  the  Pacific, 
and  a  statement  be  prepared  and  presented  to  the  next  central  committee  meeting  in 
2012. 

•  Statement  on  arms  proliferation  in  Africa  -  considering  the  fact  that  the  WCC  will  be 
organizing  a  consultation  on  peace  and  security  in  Africa  in  December  201 1,  it  is 
recommended  that  the  issue  of  arms  proliferation  in  the  African  continent  also  be 
addressed  and  a  statement  be  prepared  and  presented  to  the  next  executive  committee 
meeting  in  February  2012. 

•  Statement  on  the  Horn  of  Africa  -  it  was  decided  to  focus  the  statement  on  the 
situation  in  Somalia  and  present  it  to  the  executive  committee. 

•  Minute  on  South  Asia  -  it  was  decided  to  present  a  minute  on  South  Asia. 

6.3  Action  on  public  issues 

6.3.1  Statement  on  a  call  to  promote  peace  and  human  security  in  Somalia 
The  executive  committee  approved  the  following  statement  by  consensus: 

Statement  on  a  call  to  promote  peace  and  human  security  in  Somalia 

1 .  Somalia  has  been  undergoing  a  serious  humanitarian  crisis  for  the  past  several  years. 
The  country  has  been  ruled  by  an  ineffective  national  government  for  more  than 
twenty  years.  The  most  recent  Transitional  Federal  Government  (TFG),  established  in 
January  2009,  remains  ineffective  and  confined  only  to  part  of  the  country  and  is 
affected  with  internal  disagreements.  The  government’s  survival  is  dependent  on  the 
troops  of  the  African  Union  Mission  in  Somalia  -  AMISOM.  The  underlying  factors 
contributing  to  the  vulnerability  in  the  country,  which  pose  serious  threats  to  peace 
and  human  security,  are  poverty,  unemployment,  conflicts,  underdevelopment, 
famine  and  drought.  More  than  four  million  people  are  affected  by  conflicts,  drought 
and  famine  in  Somalia  with  one  fifth  of  the  nation’s  people  displaced  and  half  a 
million  people  having  fled  their  homeland  in  search  of  basic  food  support  in  the 
neighbouring  countries  of  Kenya  and  Ethiopia.  Food  shortage,  starvation, 
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malnutrition  and  massive  displacement  are  exacerbated  by  insecurity  which  prevents 
even  aid  workers  from  accessing  the  worst  affected  areas.  1 .8  million  children,  of  an 
estimated  2.3  million  or  more  than  70  percent,  are  not  able  to  attend  schools.  The 
TFG  is  in  no  position  to  deal  with  a  humanitarian  catastrophe  or  to  protect  its  citizens 
as  Al-Shabaab  and  other  extremist  groups  operating  in  many  parts  of  the  country  are 
virtually  controlling  these  areas.  At  the  same  time,  Al-Shabaab  refuses  to  come  to  the 
negotiating  table. 

2.  The  ongoing  conflicts  in  Somalia  have  been  fuelled  by  various  factors  including 
inter-clan  rivalry,  widespread  possession  of  weapons  and  external  support  and 
funding  of  miscreants  in  attempts  to  abate  violence  in  society.  While  clan 
factionalism  continues  to  be  a  widespread  reality,  there  is  a  great  pool  of  illegal 
weapons  available  in  the  country.  Many  young  people  have  grown  up  in  an 
atmosphere  of  violence.  Lacking  opportunities  for  basic  education,  and  other  skills, 
more  and  more  young  people  have  been  easily  influenced  and  manipulated  on  the 
promise  of  quick  financial  gains  by  people  who  seek  to  mobilize  them  for  political 
motives.  Strategic  interests  from  within  and  outside  Somalia  have  sought  military 
solutions  to  the  many  years  of  conflict  which  began  with  the  military  coup  in  the 
country  in  1969.  However,  it  became  evident  over  the  years  that  the  military  solutions 
have  not  resulted  in  peace  in  Somalia.  The  conflicts  in  Somalia  have  led  to  the 
breakdown  of  local  governments,  the  increase  of  criminal  actions  and  the  destruction 
of  basic  service  units  such  as  clinics  and  schools  in  many  areas.  Several  parts  of 
Somalia  today  are  experiencing  a  multi-faceted,  chaotic,  clan-driven  and  virtually 
countrywide  revolt  against  the  TFG  at  the  centre. 

3.  The  drought  has  caused  an  additional  burden  as  many  families,  reliant  on  livestock, 
have  lost  their  animals.  Several  areas  of  southern  Somalia  are  considered  to  be  in 
famine  conditions  and  more  regions  of  south  Somalia  are  likely  to  face  famine  in  the 
coming  months.  According  to  the  report  of  the  United  Nation’s  Office  for  the 
Coordination  of  Humanitarian  Affairs,  food  access  is  estimated  to  be  below  2,100 
calories  per  day  for  at  least  20  percent  of  the  population  in  Somalia.  The  number  of 
malnourished  children  across  the  country  continues  to  rise,  and  it  is  estimated  by  the 
Somalia  Food  Security  and  Nutrition  Analysis  Unit  of  the  Food  and  Agricultural 
Organization  that  one  third  of  all  Somali  children  face  acute  malnutrition.  The  health 
situation  is  deteriorating  in  many  places,  and  cholera  and  measles  are  both  on  the  rise. 

4.  While  the  drought  situation  in  the  country  may  be  regarded  as  a  short-term 
phenomenon,  the  rebuilding  of  Somalia  needs  long-term  commitment  from  all  parties 
concerned.  The  upcoming  national  election,  scheduled  for  August  2012,  and  plans  for 
the  ratification  of  a  national  Constitution,  are  windows  of  opportunity  to  seek  a 
nonviolent  solution  for  Somalia.  In  this  regard,  the  role  of  the  international 
community  is  very  significant.  A  clear  road  map  for  development  needs  to  be  agreed 
and  supported  by  the  political  leadership,  the  Somalia  Diaspora  and  the  international 
community.  It  is  in  this  context  that  we  see  peacekeeping,  disarmament,  conflict 
resolution,  promotion  of  nonviolence  and  dialogue,  with  the  aim  of  a  negotiated 
political  settlement  embracing  all  clan  interests,  as  key  to  a  lasting  peace  in  Somalia. 

It  is  high  time  that  all  governments  and  organizations  that  have  been  supplying 
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various  of  the  country’s  factions  with  armaments  and  financial  support  rethink  their 
strategies  that  abet  violence  in  Somalia,  and  instead  evolve  a  strategy  to  find  more 
meaningful  ways  to  ensure  peace  and  human  security  in  Somalia.  The  international 
community  should  take  initiatives  to  give  opportunities  for  Somalis  to  live  in  peace 
with  justice,  security,  freedom  from  fear  and  hunger,  and  to  have  adequate  means  to 
live  with  dignity,  develop  and  determine  their  own  future. 

In  recognizing  the  major  humanitarian  crisis  of  Somalia  and  the  need  for  ensuring  human 

security  in  all  parts  of  this  conflict-ridden  country,  the  executive  committee  of  the  World 

Council  of  Churches  meeting  in  Addis  Ababa,  Ethiopia,  from  13  to  16  September  2011: 

A.  Appeals  to  the  international  community  and  aid  agencies  to  continue  to  support  the 
immediate  emergency  needs  of  the  Somali  people  with  adequate  funding; 

B.  Calls  on  all  actors  in  Somalia  to  provide  access  for  humanitarian  assistance  to  all 
those  who  have  been  denied  access  to  food  supply; 

C.  Calls  on  governments  and  organizations  that  have  been  responsible  for  widespread 
distribution  of  armaments  in  Somalia  to  stop  the  supply  of  armaments  to  Somalia; 

D.  Urges  international  organizations,  especially  various  United  Nations-related  bodies, 
the  African  Union  and  the  Inter-Governmental  Agency  for  Development  (IGAD)  to 
work  out  a  time-bound  action  plan  for  disarmament  and  rehabilitation  of  youth, 
demilitarization  of  Somali  society,  and  promotion  of  nonviolence,  peace  and 
reconciliation; 

E.  Urges  the  international  community  to  assist  the  TFG  in  de-centralizing  the  system  of 
administration  by  providing  delegated  authority  and  resources  to  allied  local 
administrations  and  groups; 

F.  Encourages  the  TFG  to  draw  up  a  comprehensive  plan  of  action  for  national 
reconciliation  as  a  priority  by  reactivating  and  reconstituting  the  moribund 
Reconciliation  Commission  with  a  broader  mandate  and  membership  that  will  include 
all  sectors  in  society; 

G.  Calls  on  the  African  Union  to  develop  an  appropriate  political  strategy  to  accompany 
the  peace  and  reconciliation  mission  in  Somalia  rather  than  investing  resources  in 
increasing  the  number  of  AMISOM  troops  on  the  ground; 

H.  Urges  governments  and  humanitarian  aid  agencies  to  take  care  of  the  basic  needs  of 
all  internally  displaced  people  in  Somalia,  as  well  as  those  who  have  fled  to 
neighbouring  countries  due  to  hunger  and  starvation; 

I.  Welcomes  the  initiatives  of  several  WCC  member  churches  in  extending  support  to 
humanitarian  aid  to  Somalia  and  invites  other  churches  also  to  extend  support; 

J.  Appreciates  the  efforts  of  the  ACT  Alliance  and  other  ecumenical  partners  to  provide 
humanitarian  aid  assistance  to  Somali  people; 

K.  Calls  on  WCC  member  churches  to  keep  the  people  of  Somalia  in  their  prayers. 

6.3.2  Minute  on  peace  and  security  in  South  Asia 

The  executive  committee  approved  the  following  minute  by  consensus: 
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Minute  on  Peace  and  Security  in  South  Asia 

1.  The  South  Asia  region  (comprised  of  Afghanistan,  Pakistan,  India,  Nepal,  Bhutan, 
Bangladesh  and  Sri  Lanka)  continues  to  be  one  of  the  most  volatile  regions  of  the 
world.  The  negative  effects  of  ongoing  ethnic  conflicts,  civil  wars,  ethnic  cleansing, 
communal  and  political  violence,  persecution  against  minority  religious  communities 
especially  against  Dalits  and  Indigenous  Peoples,  terrorism,  counter-terrorism, 
religious  extremism,  militarization,  gross  and  systematic  violation  of  human  rights, 
unresolved  inter-State  and  intra-State  conflicts,  and  subversive  economic  interests, 
etc.,  are  visible  today  more  than  ever  before  in  the  South  Asia  region.  South  Asia  has 
become  a  hotbed  of  the  war  on  terror  and  a  victim  of  the  strategic  interests  of  major 
power  blocs  keeping  the  region  in  constant  turmoil  and  uncertainty.  The  nature  of  its 
volatility  and  that  of  the  conflicts  has  been  redefined  by  the  US-led  war  on  terror, 
wherein  the  rulers  of  the  region  have  joined  together  as  partners.  This  has  wider 
repercussions  in  the  region  as  resentments  against  foreign  forces  in  the  region  are 
growing  among  various  sectors  in  society,  especially  in  the  context  of  the  recent 
happenings  in  Pakistan. 

2.  There  is  a  feeling  among  the  general  public  that  peace  and  security  in  South  Asia  are 
defined  today  in  terms  of  the  strategic  interests  and  objectives  of  countries  outside 
South  Asia.  Home  to  one-fifth  of  the  world’s  population,  this  region  is  accountable 
for  fifty  percent  of  the  world’s  illiterate  and  forty  percent  of  the  world’s  poor.  This 
poverty-stricken  region  faces  innumerable  adversities  in  terms  of  securing  peace, 
security  and  development.  The  extent  of  human  deprivation  in  the  region  contrasts 
with  the  large  armies,  modem  weapons  and  increasing  defence  budgets,  arms  race 
and  nuclear  power  struggle  which  keep  the  region  seething  with  unrest. 

3.  The  increasing  trend  of  religious  intolerance  and  politicization  of  religion  create 
havoc  in  Pakistan,  Bangladesh  and  in  India.  Although  one  of  the  world’s  bloodiest 
and  longest-mnning  civil  wars  in  Sri  Lanka  is  over,  it  left  parts  of  the  island 
devastated  and  hundreds  of  thousands  of  people  displaced  and  forced  to  live  in 
camps.  A  dysfunctional  judiciary  and  justice  system,  lack  of  democratic  governance 
and  gross  violations  of  human  rights  have  become  pervasive  phenomena  of  Sri  Lanka 
today.  Although  a  new  government  has  been  installed  recently  in  Nepal,  the 
Constituent  Assembly  could  not  agree  upon  a  new  Constitution,  and  the  country  is 
facing  a  constitutional  crisis  with  political  parties  failing  to  reach  a  consensus;  the 
peace  and  reconciliation  process  initiated  in  the  country  has  been  jeopardized. 

4.  A  meeting  of  the  South  Asia  Ecumenical  Forum  on  Peace  and  Security  (SAEFPS), 
which  was  initiated  in  2009  by  the  World  Council  of  Churches  (WCC),  the  Christian 
Conference  of  Asia  (CCA)  and  the  South  Asian  Councils  of  Churches  (SACC)  met 
on  18-19  April  2011  in  New  Delhi,  India.  Having  analyzed,  listened  to  and  realized 
the  seriousness  of  the  situation  in  various  South  Asian  countries,  the  SAEFPS  made  a 
proposal  to  the  WCC  and  CCA  to  be  involved  in  global  ecumenical  advocacy  on 
peace  security  in  South  Asia. 

The  executive  committee  of  the  World  Council  of  Churches  meeting  in  Addis  Ababa, 

Ethiopia  from  13  to  16  September  2011,  expresses  particular  concern  about  the 

deteriorating  situation  that  threatens  the  peace  and  security  in  South  Asian  countries.  In 
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light  of  the  present  situation  of  increasing  hostility  and  security  threats,  the  executive 

committee: 

A.  Extends  support  and  encouragement  to  the  South  Asian  churches  and  National 
Councils  of  Churches  as  they  work  for  peace,  security,  reconciliation,  religious 
tolerance  and  justice  for  all; 

B.  Encourages  WCC  staff  to  continue  to  monitor  developments  in  South  Asian  countries 
and  exchange  information; 

C.  Calls  on  WCC  member  churches  to  accompany  and  support  the  churches  in  Pakistan 
in  their  initiatives  to  address  the  issue  of  the  misuse  of  blasphemy  law,  especially 
through  their  engagement  in  advocacy  at  the  local,  regional  and  global  levels. 

D.  Extends  support  to  the  Pakistani  churches’  efforts  to  promote  communal  harmony  and 
religious  tolerance; 

E.  Calls  on  WCC  members  churches  to  be  in  solidarity  with  the  persecuted  religious 
minorities  in  India,  especially  the  Dalits  and  Indigenous  Peoples; 

F.  Calls  on  WCC  member  churches  to  pray  for  the  people  and  churches  in  South  Asia; 

7  Finance 

7.1  First  presentation  of  financial  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Ms 

Elaine  Dykes  and  Mr  Mark  Johnson  to  make  their  preliminary  report  to  the  executive 

committee. 

7.1.1  2010  final  results 

Ms  Elaine  Dykes  presented  the  final  audited  and  approved  results  for  2010,  as  follows: 

Balance  Sheet  as  of  31  December  2010 


Assets 

CHF 

000s 

Related  Obligation 

CHF 

000s 

Net  assets/ 
(obligations) 

Land  &  buildings 

42,568 

Mortgage  loans  &  long 
term  deferred  income 

23,388 

19,180 

Non-current  asset  investments 

8,120 

Endowment  Funds 

7,195 

925 

Current  asset  investments  &  cash 

15,825 

Programme  Funds 

6,551 

9,274 

Other  current  assets 

2,445 

Current  liabilities 

3,945 

(1,500) 

- 

Long-term  provisions 

844 

(844) 

Total  assets  available  after  deducting  obligations 

27,035 

Covering  reserves  composed  as  follows: 
Restricted  funds 
Restricted  fund  for  fixed  assets 
Unrestricted  and  designated  funds 
Designated  programme  fund 
Designated  fund  for  fixed  assets 
General  reserve 


2,505 

19,180 

533 

16,675 

7,322  27,035 
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Results  2010  compared  with  budget 


CHF 000 

Unrestricted  & 
Designated  Fund 

Restricted  Fund 

Total 

Dec 

2010 

Budget 

Dec 

2010 

Budget 

Dec 

2010 

Budget 

Income 

Membership  &  UDI 

5,250 

5,436 

- 

- 

5,250 

5,436 

Programme  contributions 

- 

- 

21,336 

22, 160 

21,336 

22,160 

Investment  and  currency 

(451) 

19 

28 

- 

(423) 

19 

Rentals,  sales  &  misc  income 

4,343 

4,239 

1,962 

1,923 

6,305 

6,162 

Distribution  of  unrestricted  inc 

(4,343) 

(5,021) 

4,343 

5,021 

- 

- 

Total  Income 

4,799 

4,673 

27,669 

29,104 

32,468 

33,777 

Expenditure 

Direct  programme  costs:  grants 

40 

2,677 

2,904 

2,667 

2,944 

Staff  costs 

4,349 

4,212 

12,007 

12,624 

16,356 

16,836 

All  other  programme  costs  &  trfs 

3,394 

3,806 

8,783 

10,359 

12,177 

14,165 

Total  costs  before  redistribution 

7,743 

8.058 

23,467 

25,887 

31,210 

33.945 

Redistributed  costs 

(3,579) 

(4,089) 

3,579 

4,089 

- 

- 

Total  costs  after  redistribution 

4,164 

3,969 

27,046 

29,976 

31,210 

33,945 

Surplus  /  (deficit) 

635 

704 

623 

(872) 

1,258 

(168) 

Opening  balance 

23,895 

23,895 

15,628 

15,628 

39,523 

39.523 

Surplus/(deficit) 

635 

704 

623 

(872) 

1,258 

(168) 

Closing  balance 

24,530 

24,599 

16,251 

14,756 

40,781 

39,355 

7.1.2  2011  results  to  date 

Ms  Elaine  Dykes  presented  preliminary  results  for  the  first  seven  months  of  201 1,  noting 
that  currency  exchange  rates  had  been  particularly  unfavourable.  While  there  were 
significant  challenges  ahead  this  year,  Ms  Dykes  noted  two  positive  achievements  - 
central  committee  costs  closed  at  CHF  0.1  million  under  budget  (at  CHF  0.5  million),  and 
the  IEPC  is  expected  to  close  on  target  at  CE1F  1.4  million. 

7.1.3  2012  planning 

Mr  Mark  Johnson  presented  information  on  financial  planning  for  2012,  and  noted  that  the 
finance  sub-committee  would  be  asked  to  consider  four  different  scenarios  for  exchange 
rates  and  potential  deficits.  It  was  clear  that  the  2012  framework  targets  that  were 
circulated  to  partners  earlier  in  the  year  would  not  be  achievable. 

The  executive  committee  received  these  reports  with  appreciation  and  referred  them  to  the 
finance  sub-committee  for  further  consideration. 

7.2  Report  of  the  finance  sub-committee 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  the  finance  sub¬ 
committee  to  present  its  report  and  recommendations.  In  the  absence  of  Dean  Anders 
Gadegaard,  Bishop  Ivan  Abrahams  presented  the  report. 

7.2.1  Financial  report  2010 
Finance  sub-committee’s  narrative 

The  sub-committee  reviewed  the  financial  report  2010,  as  approved  and  authorised  for 
issue  by  the  officers  of  the  finance  sub-committee  on  29  April  2011.  In  2010,  the  World 
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Council  of  Churches  reported  an  increase  to  funds  and  reserves  of  CHF  1.3  million, 
including  an  increase  to  unrestricted  funds  of  CHF  0.6  million.  The  sub-committee 
reviewed  the  comprehensive  auditor’s  report  issued  by  PriceWaterhouseCoopers,  noting 
that  no  significant  concerns  were  raised  during  the  audit.  The  sub-committee  expressed  its 
gratitude  to  the  finance  staff  for  maintaining  the  high  standards  of  financial  controls  and 
reporting. 

Executive  committee  ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  and  in  accordance  with  the  principle 
that  the  executive  committee  acts  on  behalf  of  the  central  committee  when  the  latter  does 
not  meet  in  the  twelve  months  following  the  issuance  of  the  report,  the  executive 
committee  approved  the  financial  report  2010  by  consensus. 

7.2.2  Financial  results  to  July  2011  and  forecast 
Finance  sub-committee ’s  narrative 

Financial  results  to  July  201 1  recorded  a  decrease  in  funds  and  reserves  of  CHF  3  million 
compared  to  the  full  year  budget  of  CHF  2.4  million.  Central  committee  costs  were  CHF 
0.1  million  below  budget  and  IEPC  was  expected  to  close  at  its  budgeted  cost  level  of 
CHF  1.4  million. 

The  strong  CHF  compared  to  EUR,  USD  and  other  currencies  had  resulted  in  decreased 
contributions  income  to  July  compared  to  budget,  and  when  currency  rate  forecasts  to  the 
year-end  were  taken  into  account,  it  was  estimated  that  overall  contributions  income 
would  be  6%  or  CHF  1 .4  million  under  budget  as  a  result.  In  addition,  real  reductions  in 
contributions  income  had  been  announced,  reducing  the  forecast  income  by  a  further  CHF 
0.2  million  for  2011. 

In  an  effort  to  improve  the  expected  financial  outcome,  efforts  had  been  made  to  reduce 
budgeted  costs  in  the  remaining  months  of  the  year.  The  forecast  presented  indicated  an 
overall  anticipated  decrease  in  funds  and  reserves  of  CHF  4.2  million,  including  CHF  1 .2 
million  in  unrestricted  funds.  As  a  result,  no  transfer  of  unrestricted  funds  received  in 
201 1  could  be  made  to  the  assembly  fund  or  the  Bossey  general  scholarships  fund. 

A  general  reserves  projection  was  reviewed,  taking  into  account  assumptions  concerning 
capital  expenditure,  borrowing  and  the  forecast  deficit  of  CHF  1.2  million.  The  projection 
indicated  that  the  target  level  of  CHF  7.7  million  could  still  be  achieved  at  the  year  end. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to: 

•  require  that  a  transfer  of  CHF  100,000  from  the  general  reserves  be  approved  in 
favour  of  the  assembly  fund,  and  in  addition  a  transfer  be  made  to  the  Bossey  general 
scholarships  fund  up  to  a  maximum  of  CHF  90,000  if  required,  in  order  to  ensure  that 
it  closes  in  201 1  at  CHF  350,000; 

•  require  that  actions  be  completed  to  ensure  that  budgeted  expenditure  is  reduced  and 
the  revised  limits  communicated  and  monitored,  in  order  to  ensure  that  the  general 
reserve  target  be  respected  at  3 1  December  2011. 


World  Council  of  Churches 
Executive  Committee 


13-16  September  2011 
page  16 


7.2.3  Budget  scenarios  2012 
Finance  sub-committee ’s  narrative 

In  August  2011,  Swiss  banks  revised  their  currency  rate  forecasts  for  2012  as  a  result  of 
the  financial  crisis  with  adverse  impact  on  the  council’s  financial  planning.  A  draft  budget 
had  not  been  prepared  for  review  by  the  finance  sub-committee,  which  instead  reviewed 
four  different  scenarios  as  frameworks  for  2012.  The  scenarios  assessed  the  potential 
impact  on  the  cost  structure  and  general  reserves  that  would  result  from  income  budgeted 
at  different  exchange  rate  levels.  The  Swiss  National  Bank  announced  in  September  its 
intention  to  maintain  the  Swiss  franc  /  Euro  exchange  rate  at  a  minimum  level  of  1 .2,  and 
it  had  therefore  been  determined  to  set  that  rate  for  planning  2012.  One  scenario  indicated 
that  if  no  actions  were  taken  to  reduce  expenditure  from  the  level  set  in  the  detailed 
programme  plans  2012  communicated  to  funding  partners,  a  deficit  of  CHF  2  million  on 
unrestricted  funds  would  be  incurred. 

Following  discussion  of  the  scenarios,  the  moderator  of  the  finance  sub-committee  met 
with  members  of  the  programme  committee  to  share  the  information  that  direct 
programme  costs  of  CHF  9.8  million  set  in  the  detailed  programme  plans  2012  would 
require  to  be  reduced  by  about  CHF  0.5  million. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to: 

•  require  that,  where  the  council  has  determined  that  certain  projects  are  to  move  to 
closure  in  2012  and  2013,  these  decisions  be  reflected  in  the  draft  budget  2012; 

•  require  that  the  general  reserves  target  of  six  months’  staff  costs  be  respected  as  the 
guiding  principle  in  development  of  the  budget; 

•  require  that  a  maximum  deficit  on  unrestricted  funds  of  CHF  0.5  million  nonetheless 
be  authorized  for  2012  provided  that  financial  plans  for  2013  aim  to  meet  the  general 
reserves  target;  and 

•  require  that  a  draft  budget  2012  be  prepared  for  review  by  the  officers  in  December 
2011. 

7.2.4  Framework  2013  including  10th  Assembly 
Finance  sub-committee ’s  narrative 

A  framework  budget  was  presented  for  2013  including  the  preliminary  financial  plans  for 
the  10Ul  Assembly.  The  assembly  event  costs  are  planned  to  be  CHF  5.4  million  and  it  is 
expected  that  CHF  1.2  million  of  the  programme  direct  costs  would  be  applied  for  work 
related  to  the  assembly.  In  addition  it  is  anticipated  that  the  Korean  churches  will  provide 
in-kind  contributions  for  an  estimated  value  of  CHF  1.5  to  2  million. 

The  sub-committee  emphasised  that  in  the  forthcoming  assembly  planning  committee 
meeting  in  Korea  it  would  be  important  to  have  a  close  dialogue  with  the  council’s 
Korean  partners  from  the  financial  perspective. 
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Executive  committee ’s  decision 


Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to  require  that  the  assembly  planning  committee  report  be  reviewed  by  the 
finance  sub-committee  in  February  2012. 

7.2.5  Capital  expenditure  plans  2011-2014 
Finance  sub-committee  ’ s  narrative 

A  report  was  presented  comparing  actual  capital  expenditure  to  July  with  the  budget  for 
2011.  Of  the  total  approved  expenditure  of  CHF  5,470,000,  CHF  4,753,000  concerns  the 
Bossey  conference  centre.  The  level  of  capital  expenditure  has  an  impact  on  the  general 
reserves,  and  efforts  had  therefore  been  made  to  reduce  other  planned  expenditures  in 
201 1  given  the  forecast  deficit  of  CHF  1.2  million  to  the  unrestricted  funds. 

Framework  capital  expenditure  plans  for  2012  to  2014  had  been  prepared,  outlining  very 
low  rates  of  investment  for  upkeep  in  the  Ecumenical  Centre  during  this  period. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  the  revised  capital  expenditure  limit  of  CHF  5,365,000  for  2011,  being  CHF 
1 15,000  lower  than  the  original  budget. 

7.2.6  Progress  report  on  the  conference  centre  development  at  Bossey 
Finance  sub-committee ’s  narrative 

The  sub-committee  heard  a  report  confirming  that  the  development  project  was  nearing 
completion  within  the  budget  of  CHF  6.6  million.  The  moderator  reported  that  the  finance 
officers  had  approved  contract  attributions  in  accordance  with  the  procurement  policy.  It 
is  expected  that  the  facilities  will  be  available  to  receive  guests  from  October  2011. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to  require  that  a  financial  report  for  Bossey,  covering  both  the  Ecumenical 
Institute  activities  and  guest  house  and  conference  centre  operations,  be  presented  at  the 
next  meeting. 

7.2.7  Policy  for  rental  of  office  space  and  facilities  at  the  Ecumenical  Centre 
Finance  sub-committee ’s  narrative 

The  sub-committee  received  the  draft  policy  for  rental  of  office  space  and  facilities  at  the 
Ecumenical  Centre.  The  policy  set  standards  concerning  use  of  office  space  by  WCC  staff 
in  order  to  release  space  for  rental.  In  addition,  amongst  other  matters,  the  policy  covers 
the  rental  tariff  for  tenants,  control  of  discounts  and  application  of  standard  rental 
agreements  and  cost-share  rental  agreements  for  the  related  organisations. 

Concerning  facilities  at  the  Ecumenical  Centre,  it  was  reported  that  a  tender  process  for 
catering  services  in  the  cafeteria  is  to  be  launched  as  the  current  contract  with  an  external 
supplier  approaches  renewal  date.  It  was  confirmed  that  a  proposal  for  services  managed 
by  the  Bossey  hospitality  manager  will  be  considered  in  this  process. 
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The  sub-committee  accepted  the  policy  and  advised  that  it  be  issued  by  the  general 
secretary. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to  require  that  a  report  on  the  progress  of  implementation  of  the  policy  be 
presented  to  the  finance  committee  in  September  2012. 

7.2.8  Investment  policy  and  ethical  guidelines 
Finance  sub-committee ’s  narrative 

The  investment  policy  was  last  reviewed  and  approved  by  central  committee  in  2003,  with 
the  exception  of  the  section  concerning  ethical  guidelines. 

The  sub-committee  reviewed  the  draft  revised  text,  which  included  three  principal 
changes.  Firstly,  reflecting  current  investment  practice,  the  policy  concerned  indirect 
investment  in  funds  rather  than  direct  investment  in  company  shares.  Secondly,  the  policy 
emphasises  a  positive  strategy  of  promoting  investment  in  sustainable  economic  activities 
rather  than  beginning  a  list  of  excluded  activities.  Finally,  the  policy  introduces  the 
requirement  that  investment  funds  selected  apply  “impact  rating  tools  measuring  the 
sustainability  of  the  companies  through  indices  and  criteria  such  as  C02  footprint,  labour 
conditions  and  human  rights  and  governance  standards.” 

At  point  4  (ii),  the  mandate  of  the  investment  advisory  group  was  extended  to  include  a 
requirement  to  monitor  annually  the  results  of  impact  rating  concerning  ecological,  social 
and  governance  objectives. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  the  revisions  to  point  1  “general  ethical  guidelines”  and  to  point  4(ii) 
“investment  advisory  group.”  The  entire  Statement  of  Investment  Objectives  and  Policy  is 
attached  as  Appendix  IV. 

8  Audit  committee 

8.1  Report  of  the  audit  committee  meeting  held  29  April  2011 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session.  Ms  Elaine 
Dykes  presented  the  report  of  the  audit  committee,  apologizing  that  the  report  was  being 
presented  by  staff  rather  than  by  a  member  of  the  committee,  due  to  unavoidable  absences 
of  the  relevant  individuals.  The  committee’s  written  report  reads  as  follows: 

The  audit  committee  reviewed  with  staff  and  the  auditors,  Price WaterhouseCoopers 
(PWC),  both  the  draft  financial  statements  2010  and  the  draft  Detailed  report  to  the 
officers  of  the  finance  committee  and  to  the  audit  committee  prior  to  their  issue.  The 
auditor’s  report  raised  no  areas  of  concern,  and  the  auditors  commented  that  they 
considered  the  internal  control  system  to  be  of  a  high  standard. 

The  auditors  were  asked  to  comment  on  Note  21  to  the  financial  statements 
concerning  the  employer’s  obligations  towards  the  pension  fund.  The  auditors 
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confirmed  that  the  note  correctly  stated  Swiss  practice  and  that  the  disclosures 
complied  with  Swiss  law. 

The  audit  committee  raised  no  material  issues  in  respect  of  the  financial  report  2010 
to  the  officers  of  the  finance  committee. 

The  audit  committee  reviewed  the  first  quarter  management  accounts  201 1  and  heard 
a  brief  report  on  budget  2011.  While  the  audit  committee  mandate  did  not  include  a 
reference  to  financial  planning,  it  was  observed  that  the  “going  concern”  concept 
should  be  taken  into  consideration  in  the  meeting’s  discussion.  In  that  context,  it  was 
considered  that  the  risks  related  to  the  pension  fund  remained  a  concern  until  a 
sustainable  future  for  the  fund  could  be  assured. 

8.2  Appointment  of  auditors 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Upon  recommendation  of  the  audit 
committee,  the  executive  committee  approved  by  consensus  to  appoint 
Price WaterhouseCoopers  as  auditors  for  the  financial  year  201 1,  in  accordance  with  the 
mandate  issued  in  2009,  appointing  the  auditors  in  principle  for  the  five  financial  years 
2009-2013  inclusive,  subject  to  annual  approval. 

9  Income  monitoring  and  development 

9.1  Report  on  income  monitoring  and  development 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session.  Rev.  Dr  Hielke 
Wolters  presented  a  detailed  report  on  the  work  on  income  monitoring  and  development 
since  the  last  meeting  of  the  central  committee  in  February  2011.  This  work  is  guided  by 
the  income  development  strategy  approved  by  the  executive  committee  in  September 
2010.  Dr  Wolters  emphasized  that  the  income  strategy  was  based  on  building  stronger 
relationships  with  member  churches  and  partners. 

After  asking  questions  and  giving  feedback  -  particularly  about  the  importance  of 
visibility,  communication  and  impact  assessment  -  the  executive  committee  expressed 
warm  appreciation  for  the  report  and  forwarded  it  to  the  finance  sub-committee  for  further 
consideration. 

9.2  Action  on  income  monitoring  and  development 
Finance  sub-committee ’s  narrative 

The  sub-committee  discussed  the  progress  report  focusing  on  the  membership  campaign, 
the  strengthening  of  relations  with  the  specialised  ministries,  foundations  and  Bossey. 

Even  though  the  number  of  member  churches  contributing  had  increased  in  2010,  the  sub¬ 
committee  was  concerned  to  note  how  many  non-paying  members  were  listed  in  the 
financial  report.  It  was  reported  that  in  201 1,  it  was  expected  that  the  number  of  member 
churches  contributing  would  again  increase,  following  a  number  of  initiatives.  A 
continued  favourable  trend  in  the  number  of  churches  participating  in  the  council’s  work 
through  contributions-in-kind  had  been  observed.  It  was  noted  that  although  there  was  a 
policy  of  classifying  member  churches  as  “non-active”  following  three  years  in  which 
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there  is  neither  payment  of  membership  contributions  nor  contact  with  the  WCC,  the  list 
of  non-active  member  churches  had  not  been  maintained. 

It  was  reported  that  except  for  the  impact  of  foreign  currency  rates,  the  contributions 
income  from  specialised  ministries  was  expected  to  remain  relatively  stable  for  2012.  The 
sub-committee  expressed  gratitude  to  the  specialised  ministries  for  their  continued 
solidarity. 

Although  professional  efforts  had  been  made  to  approach  foundations,  there  had  been 
little  success  to  report.  It  was  considered  that  the  principal  reason  is  that  such  funding  is 
available  only  for  projects  which  can  clearly  demonstrate  their  impact. 

There  had  been  expectation  that  CHF  1  million  could  be  raised  for  the  conference  centre 
project  at  Bossey,  in  a  fund-raising  initiative  led  by  Bossey  staff.  Although  there  had  been 
focused  efforts,  only  modest  results  had  been  achieved  so  far. 

Executive  committee  ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to: 

•  require  that  a  progress  report  on  the  development  of  the  membership  contribution 
scheme  be  presented  in  February  2012,  including  recommendations  on  the  reporting 
of  contributions-in-kind; 

•  require  an  analysis  of  the  non-active  and  potential  non-active  member  churches  to  be 
presented  to  finance  sub-committee  at  the  next  meeting; 

•  require  a  letter  be  sent  to  partners  before  the  end  of  this  year  requesting  whether  an 
additional  contribution  might  be  made  to  compensate  for  the  unfavourable  impact  of 
the  Swiss  franc  exchange  rate  in  201 1; 

•  require  a  reminder  be  sent  to  the  member  churches  before  the  year  end  concerning 
assembly  contributions;  and 

•  require  that  the  fundraising  advisory  group  accompany  the  development  process  and 
offer  strategies  for  income  development  and  communication  with  member  churches 
and  ecumenical  partners. 

10  Membership  matters 

10.1  Progress  report  on  membership  matters 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Rev.  Dr  Martin  Robra  to 
make  a  progress  report  on  membership  matters.  Dr  Robra  noted  that  membership  was  not 
primarily  an  institutional  matter,  but  is  about  broadening  and  deepening  the  fellowship  of 
churches,  and  has  important  theological  implications.  After  discussion,  the  report  was 
referred  to  the  staffing  and  nominations  sub-committee  for  further  consideration. 

10.2  Sub-committee  report  on  membership  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session.  On  behalf  of 
the  staffing  and  nominations  sub-committee,  Metropolitan  Dr  Nifon  of  Targoviste 
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reported  that  the  sub-committee  discussed  the  points  raised  in  the  progress  report  on 
membership  matters.  It  took  note  of  the  information  on  mergers  and  unions,  specifically: 

•  The  Estonian  Evangelical  Lutheran  Church  Abroad  (EELCA)  officially  merged  with 
Estonian  Evangelical  Lutheran  Church  (EELC)  in  November  2010,  keeping  the  name 
of  the  latter  church.  Both  churches  are  members  of  the  WCC.  This  therefore  reduces 
the  number  of  member  churches  by  one. 

•  The  Christian  Reformed  Church  in  Brazil  (CRCB)  became  a  congregation  of  the 
Independent  Presbyterian  Church  of  Brazil  (IPCB)  in  2010.  Both  churches  are 
members  of  the  WCC.  This  therefore  reduces  the  number  of  member  churches  by 
one. 

•  There  are  three  German  Landeskirchen  which  plan  to  merge  in  2012  -  the  North 
Elbian  Evangelical  Lutheran  Church,  the  Evangelical  Lutheran  Church  of 
Mecklenburg  and  the  Pomeranian  Evangelical  Church.  All  three  churches  are 
members  of  the  EKD  and  members  of  the  WCC  in  their  own  right;  i.e.  prior  to  the 
formation  of  the  EKD  and  counted  as  member  churches.  The  merging  of  the  three 
churches  will  reduce  the  number  of  WCC  member  churches  by  two. 

•  The  Reformed  Church  in  France  and  the  Evangelical  Lutheran  Church  in  France  will 
merge  to  form  the  United  Protestant  Church  of  France  in  2013.  The  merging  of  the 
two  churches  will  reduce  the  number  of  WCC  member  churches  by  one. 

•  The  Reformed  Church  in  Argentina,  which  is  not  a  WCC  member  church,  and 
Evangelical  Church  of  the  River  Plate,  which  is  WCC  member  church,  merged 
keeping  the  name  of  the  latter  church.  The  merger  did  not  affect  the  number  of  WCC 
member  churches. 

•  The  Lutheran  Church  in  Thuringia  and  the  Evangelical  Church  of  the  Province  of 
Saxony  merged  in  2009  to  form  the  Evangelical  Church  in  Central  Germany.  Since 
one  of  the  former  churches  was  a  member  of  the  WCC  in  its  own  right,  and  the  other 
was  a  member  through  the  EKD,  the  merger  did  not  affect  the  number  of  WCC 
member  churches. 

•  Three  Swedish  churches,  one  of  which  is  a  WCC  member  church,  the  Mission 
Covenant  Church,  and  two  churches  that  are  not  members  of  the  WCC,  the  Baptist 
Union  of  Sweden  and  the  United  Methodist  Church  in  Sweden,  plan  to  merge  in 
2012.  The  merger  will  not  affect  the  number  of  WCC  member  churches. 

The  sub-committee  received  information  on  the  formation  of  an  ad  hoc  group  on  the 
participation  of  Pentecostal  churches  in  WCC,  as  mandated  at  the  September  2010 
meeting  of  the  executive  committee,  and  noted  that  it  expected  the  group  to  report  to  the 
central  committee  through  the  permanent  committee  on  consensus  and  collaboration. 

The  sub-committee  requested  that  the  permanent  committee  on  consensus  and 
collaboration  be  invited  to  elaborate  case  by  case  the  “exceptional  reasons”  referenced  in 
Rule  I.3.b.3  in  considering  membership  applications  from  churches  with  fewer  than 
50,000  members. 
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11  Governance 


11.1  Progress  report  on  the  work  of  the  governance  continuation  committee 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session.  Mr  Georges  Lemopoulos  offered  a 
progress  report  on  the  work  of  the  governance  continuation  committee.  He  noted  that  the 
committee  had  begun  its  work  and  was  making  progress,  especially  in  the  area  of 
Constitution  and  Rules.  The  committee  intended  to  make  a  full  report  and 
recommendations  to  the  February  2012  meeting  of  the  executive  committee.  As  they  are 
undertaking  their  work,  they  had  asked  for  input  on  certain  key  questions;  these  questions 
had  been  circulated  to  the  broad  constituency  in  a  general  way  and  were  now  put  to  the 
executive  committee  for  focused  attention  at  this  meeting. 

After  discussion,  the  report  was  referred  to  the  staffing  and  nominations  sub-committee 
for  further  consideration. 

11.2  Recommendation  on  amendments  to  Rule  XII 

Mr  Georges  Lemopoulos  presented  recommendations  on  amendments  to  Rule  XII,  as 
developed  by  the  personnel  committee  and  further  refined  by  the  general  secretary  after 
broad  consultation.  The  proposed  Rule  XII  offered  more  clarified  language  to  replace 
existing  paragraphs  1-3,  and  moved  the  material  in  existing  paragraphs  4-7  to  the  staff 
rules.  Appended  to  the  proposed  Rule  was  a  document  articulating  the  specific  policies 
that  relate  to  the  position  of  general  secretary. 

After  discussion,  the  recommendations  were  referred  to  the  staffing  and  nominations  sub¬ 
committee  for  further  consideration. 

11.3  Action  on  governance 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session.  On  behalf  of 
the  staffing  and  nominations  sub-committee,  Metropolitan  Dr  Nifon  of  Targoviste 
presented  the  recommendations  regarding  governance  matters. 

The  executive  committee  approved  by  consensus  offering  the  following  reflections  and 
suggestions  to  the  governance  continuation  committee: 

•  preference  for  the  formulation  “the  general  secretary  shall  lead  the  work  of  the  World 
Council  of  Churches”  in  Rule  XII. 2  and  in  Annex  1  paragraph  1 

•  agreement  in  principle  that  the  term  of  appointment  for  commissions  is  from  the  first 
full  central  committee  meeting  to  the  first  full  central  committee  meeting  following 
the  next  assembly 

•  proposal  that  this  term  of  appointment  is  not  understood  as  strictly  as  in  the  case  of 
governing  bodies,  therefore  the  term  of  appointment  of  some  commission  members 
might  go  beyond  the  first  full  central  committee  meeting  following  the  next  assembly. 
This  might  lead  to  new  rotation  possibilities. 

•  agreement  in  principle  that  the  meeting  cycle  for  commissions  is  every  two  years, 
with  each  meeting  occurring  in  the  off  year  of  the  central  committee  meeting 
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•  proposal,  instead  of  a  rotation  system  for  the  executive  committee,  that  the  central 
committee  holds  elections  for  the  executive  committee  midway  between  the  two 
assemblies.  The  same  procedure  would  apply  for  the  permanent  committee. 

•  encouragement  to  invite  advisors  to  the  executive  committee  from  the  main 
ecumenical  partners  (CWCs,  REOs,  Specialized  Ministries) 

•  recommendation  that  the  assembly  planning  committee  consider  organizing  a  pre¬ 
assembly  event  with  a  wide  range  of  ecumenical  partners 

•  affirmation  that  the  model  of  the  continuation  committee  on  ecumenism  in  the  2 1 sl 
century  offers  a  helpful  model  for  creating  a  common  platform  with  key  ecumenical 
partners.  Such  a  committee  would  report  to  the  central  committee  though  being  a 
body  larger  than  the  membership  of  the  WCC. 

12  Nominations 

12.1  Presentation  of  nominations 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Mr 
Georges  Lemopoulos  to  present  the  nominations  coming  before  this  session  of  the 
executive  committee,  including  replacement  of  individuals  on  governing  and  consultative 
bodies.  He  noted  the  importance  of  the  pre-assembly  programme  evaluation  team  that  will 
be  appointed  at  this  meeting.  Mr  Lemopoulos  then  brought  information  on  the 
composition  of  the  CWME  pre-assembly  mission  event  to  be  held  in  Manila  Philippines 
in  March  2012. 

After  discussion,  the  nominations  materials  were  referred  to  the  staffing  and  nominations 
sub-committee  for  further  consideration. 

12.2  Information  on  nominations 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session.  On  behalf  of 
the  staffing  and  nominations  sub-committee,  Metropolitan  Dr  Nifon  of  Targoviste  invited 
the  executive  committee  to  make  note  of  the  following: 

1  Governing  Bodies 

1 . 1  Central  Committee 

•  Methodist  Church  in  Ireland  -  no  replacement  has  been  forwarded  since  the 
resignation  of  Rev.  Heather  Morris.  The  secretariat  is  in  touch  with  the 
church. 

•  Ekalesia  Kelisiano  Tuvalu  -  there  have  been  leadership  changes  in  the 
church  and  proxies  for  their  representatives  on  the  central  committee  (Rev. 
Tofiga  Falani)  and  Faith  and  Order  Standing  Commission  (Rev.  Kitiona 
Tausi)  will  be  sent  to  subsequent  meetings.  No  official  replacements  are 
requested. 

•  United  Church  of  Zambia  -  no  replacement  has  been  forwarded  since  the 
passing  away  of  Ms  Bridget  Naulapwa.  The  secretariat  is  in  touch  with  the 
church. 
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•  Evangelical  Church  of  the  River  Plate  (Argentina)  -  Rev.  Carlos  Duarte 
Voelker  has  resigned  from  the  central  committee  given  the  new 
responsibilities  he  has  taken  on  as  head  of  his  church.  The  church  would  like 
to  have  Mr  Sergio  Ariel  Lopez  replace  him  and  asks  that  he  be  invited  to  the 
next  central  committee  meeting  as  a  replacement. 

•  United  Evangelical  Lutheran  Churches  in  India  -  Ms  Sanchita  Kisku  has 
resigned  from  the  central  committee.  A  replacement  is  expected  from  the 
church. 

1.2  Assembly  Planning  Committee 

•  Evangelical  Church  of  the  River  Plate  (Argentina)  -  Rev.  Carlos  Duarte 
Voelker  has  asked  to  be  excused  from  the  assembly  planning  committee  and 
has  suggested  Mr  Sergio  Ariel  Lopez  to  take  his  place  on  that  group. 

1.3  Continuation  Committee  on  Governance  Review 

•  Evangelical  Church  of  the  River  Plate  (Argentina)  -  Rev.  Carlos  Duarte 
Voelker  has  asked  to  be  excused  from  the  continuation  committee  and  has 
suggested  Mr  Sergio  Ariel  Lopez  to  take  his  place  on  that  group.  Mr  Lopez 
attended  the  first  meeting  of  the  group  in  June  2011. 

2  Consultative  Bodies 

2.1  Continuation  Committee  on  Ecumenism  in  the  21st  Century 

•  Ms  Christine  Housel,  general  secretary  of  World  Student  Christian 
Federation  to  replace  Rev.  Michael  Wallace  (former  GS  of  WSCF) 
representing  a  youth  organization. 

•  Rev.  Karin  Achtelstetter,  general  secretary  of  the  World  Alliance  of 
Christian  Communication  to  replace  Rev.  Dr  Randy  Naylor  (former  GS  of 
WACC)  representing  an  international  ecumenical  organizations. 

3  CWME  Pre-Assembly  Mission  Event 

The  proposed  participant  list  was  received  with  appreciation. 

12.3  Action  on  nominations 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session.  Upon 

recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive  committee 

approved  by  consensus  the  following  composition  for  the  pre-assembly  programme 

evaluation: 

•  Archbishop  Bernard  Ntahoturi  (Anglican  Church  of  Burundi,  central  committee, 
pennanent  committee  on  consensus  and  collaboration) 

•  Christian  World  Communions  -  Rev.  Chandran  Paul  Martin  (Lutheran  World 
Federation) 

•  Specialized  Ministries  -  Ms  Els-Marie  Carlbacker  (Mission  Covenant  Church  of 
Sweden,  Working  Together  Group) 

•  Echos  member  or  young  CC/EC  member  -  Ms  Diana  Fernandes  dos  Santos  Faraon 
(Methodist  Church  in  Brazil,  Echos  moderator) 
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•  Expert  in  the  area  of  programmatic  evaluations  -  Mr  Samer  A1  Laham  (Greek 
Orthodox  Patriarchate  of  Antioch  and  All  the  East,  ecumenical  officer) 

•  Ms  Wedad  Abbas  (Coptic  Orthodox  Church,  faith  and  order  plenary  commission). 

13  Assembly  matters 

13.1  Presentation  of  assembly  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Rev. 
Dr  Martin  Robra  to  present  assembly  matters.  He  noted  that  the  general  secretary  made  an 
important  visit  to  Korea  in  March  2011  to  strengthen  the  relationships  that  would 
undergird  the  assembly.  A  staff-to-staff  visit  took  place  in  August,  and  at  that  time  it 
became  clear  that  the  dates  of  the  assembly  needed  to  be  changed.  The  new  recommended 
dates  are:  arrival  on  30  October  and  departure  on  8  November  2013. 

The  assembly  planning  committee  will  meet  twice  before  the  next  meeting  of  the  central 
committee,  in  order  to  prepare  a  mature  proposal  for  the  programme  of  the  assembly. 
Invitations  to  member  churches  had  been  sent.  Invitations  to  ecumenical  partners  would 
be  sent  end  2011. 

Ms  Hae  Sun  Jung  updated  the  executive  committee  on  the  work  being  done  in  Korea, 
noting  that  there  had  been  confusion  and  division  between  the  national  council  of 
churches  and  the  member  churches  about  their  roles  in  the  assembly  planning,  based  on  a 
sense  that  the  direction  from  the  WCC  was  unclear.  She  expressed  sorrow  that  the 
assembly  had  been  an  unintentional  source  of  conflict,  frustration  and  disappointment 
among  the  churches,  and  asked  the  executive  committee  to  hear  these  concerns.  She 
further  asked  that  the  council  be  more  focused  in  its  articulation  of  the  issues  it  hopes  to 
raise  in  the  Asian  context. 

The  general  secretary  remarked  that  the  assembly  planning  was  at  a  critical  phase,  both 
within  the  council  staff  and  in  the  host  context.  He  stated  that  the  council’s  clear  intention 
was  to  prepare  the  assembly  well,  together  with  the  hosts  in  Korea.  The  council  had 
encouraged  the  Korean  churches  and  partners  to  organize  themselves  for  cooperative 
preparation  and  hosting.  He  expressed  deep  regret  that  there  might  have  been  a  perception 
of  interference.  In  recent  days,  he  had  received  communication  on  the  formation  of  the 
host  committee  that  indicated  constructive  resolution  to  the  areas  of  confusion,  and  he 
looked  forward  to  fruitful  collaboration  in  the  years  ahead. 

The  general  secretary  further  noted  that,  in  all  his  visits  among  the  churches  and  partners, 
the  unification  of  the  Korean  people  had  emerged  as  a  strong  request  for  the  council’s 
focused  attention.  He  felt  that  this  was  a  natural  outcome  of  the  IEPC  process  and  would 
be  a  guiding  theme  in  the  assembly  preparation. 

After  extensive  discussion,  the  executive  committee  forwarded  the  assembly  matters  to 
the  staffing  and  nominations  sub-committee  for  further  consideration. 

13.2  Action  on  assembly  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session.  On  behalf  of 
the  staffing  and  nominations  sub-committee,  Metropolitan  Dr  Nifon  of  Targoviste 
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presented  the  report  and  recommendation  on  the  assembly.  He  noted  that  the  sub¬ 
committee  affirmed  the  general  direction  of  assembly  preparations,  and  received 
information  that  the  assembly  worship  planning  committee  met  in  June  2011  in  Armenia, 
hosted  by  the  Armenian  Orthodox  Church. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus  to  confirm  the  new  dates  of  the  assembly  as  30  October 
to  8  November  2013. 

14  International  Ecumenical  Peace  Convocation 

14.1  Presentation  of  IEPC  evaluation 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Dr  Mathews  George  to 
present  the  evaluation  of  the  International  Ecumenical  Peace  Convocation.  Dr  George 
began  by  noting  the  broad  consultation  that  lay  behind  the  interim  evaluation  report,  and 
expressed  his  hope  that  the  executive  committee  could  add  its  perspective  to  the 
evaluation  process. 

Dr  George  reported  that,  as  requested  by  the  central  committee,  the  general  secretary  had 
appointed  a  reference  group  charged  with  following  the  outcomes  of  the  IEPC. 

After  discussion,  the  IPEC  evaluation  was  referred  to  the  programme  sub-committee  for 
further  consideration. 

14.2  Action  on  IEPC 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Archbishop  Vicken  Aykazian  to  present  the  report  and  recommendations  of  the 
programme  sub-committee  regarding  the  IEPC.  He  noted  that  the  sub-committee 
confirmed  the  essential  observations  contained  in  the  evaluation  document,  and  affirmed 
the  value  of  the  IEPC  for  the  participants,  churches  and  networks.  The  sub-committee 
commented  on  the  importance  of  concentrated  follow-up  in  order  to  intensify  the 
discussions  of  justice  and  peace  between  now  and  the  assembly. 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 
approved  by  consensus: 

•  to  receive  the  IEPC  evaluation  with  appreciation  for  the  forward-looking  reflections 
regarding  the  follow-up  to  the  event  towards  the  assembly 

•  to  thank  the  staff  involved  for  the  amount  of  work  invested  in  the  preparations  of  the 
IEPC  and  the  event  itself 

•  to  ask  the  general  secretary  to  ensure  that  the  follow-up  to  the  IEPC  towards  the 
assembly  builds  on  the  rich  harvest  of  the  DOV  and  engages  the  fellowship  in  a  vital 
debate  on  justice  and  peace,  making  use  of  the  IEPC  message,  the  Call  to  Just  Peace 
and  the  just  peace  companion  document,  with  the  objective  to  build  up  momentum 
towards  the  assembly.  The  churches  commitment  to  justice  and  peace  and  their 
engagement  for  just  peace  must  have  a  prominent  place  in  the  assembly. 
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15  Programme 


15.1  Presentation  of  programme  matters 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session.  Rev.  Dr  Hielke  Wolters  introduced 
the  materials  on  programme  for  this  meeting.  He  then  shared  the  overall  vision  and 
direction  that  guided  the  programme  plans  for  2012-13,  noting  that  the  planning  was 
based  on  a  continuation  of  the  refocusing  process  and  on  the  movement  toward  the 
assembly.  The  refocusing  process,  which  started  in  201 1,  had  ensured  that  the  programme 
work  was  more  clearly  grounded  in  and  better  reflected  the  council’s  profile  and  roles, 
and  that  it  was  undertaken  in  an  integrated  way.  In  2012-13,  this  process  would  emphasize 
strengthened  relations  with  member  churches  in  the  planning  and  implementation  of 
projects  and  activities,  impact-oriented  planning  and  reporting,  and  improvement  of  the 
communication  of  results.  As  the  programme  work  moved  toward  the  assembly,  specific 
activities  would  be  brought  to  completion  and  attention  would  focus  on  evaluating  the 
work  accomplished,  preparing  materials  for  the  assembly,  and  building  consensus  on  the 
post-assembly  programme  priorities. 

Dr  Wolters  described  the  pre-assembly  programme  evaluation  that  was  envisioned  to 
begin  its  work  immediately  after  this  meeting.  The  evaluation  team  would  inquire  to  what 
extent  the  programme  had  responded  to  the  assembly  mandate  and  to  policy  frameworks 
set  by  the  central  and  executive  committees;  had  been  relevant  and  significant  to  the  needs 
of  the  constituency;  had  had  an  impact  in  the  life  of  the  churches;  and  had  contributed  to 
strengthening  the  fellowship  of  churches.  The  team  would  also  investigate  what  member 
churches  and  ecumenical  partners  see  as  significant  areas  of  future  work  in  which  the 
council  could  play  a  unique  role  in  providing  leadership. 

Dr  Wolters  concluded  by  stating  that,  in  this  pre-assembly  period,  the  reflective 
framework  for  the  programme  would  arise  from  the  concept  of  just  peace  as  both  an 
outcome  of  the  IEPC  and  embracing  the  assembly  theme. 

After  discussion,  the  programme  matters  were  referred  to  the  programme  sub-committee 
for  further  consideration. 

15.2  Action  on  programme 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Archbishop  Vicken  Aykazian  to  present  the  report  and  recommendations  of  the 
programme  sub-committee.  Upon  recommendation  of  the  programme  sub-committee,  the 
executive  committee  approved  by  consensus: 

•  to  ask  the  staff  for  a  report  on  the  work  of  the  communication  department  and  the 
implementation  of  a  pro-active  communication  strategy  for  the  next  meeting  of  the 
executive  committee  in  February  2012. 

•  re:  Faith  and  Order,  to  welcome  the  restructuring  process  of  the  Faith  and  Order 
Commission  with  the  expectation  that  it  would  lead  to  more  efficient  and  relevant 
work  for  the  churches  and  ecumenical  partners. 

•  re:  CWME,  to  take  up  the  recommendations  for  conduct  contained  in  the  document 
On  Christian  Witness  in  a  Multi-Religious  World  with  different  partners  in  the 
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CWME  constituency  and  also  in  the  planning  of  the  forthcoming  assembly,  taking 
into  account  difficult  experiences  of  a  number  of  member  churches  in  different 
regions  with  some  missionary  activities  of  other  churches. 

•  re:  Regional  Relations,  to  request  staff  working  on  regional  relations  and  advocacy  in 
and  for  the  regions  to  develop  clearer  foci  and  objectives  for  their  work. 

•  re:  the  situation  in  the  Middle  East  and  Northern  Africa: 

•  to  accompany  and  to  analyse  carefully  the  developments  in  the  Middle  East  and 
Northern  Africa  and  their  impact  on  the  life  of  the  churches  and  Muslim- 
Christian  relationships; 

•  to  welcome  the  initiatives  taken  by  the  general  secretary  in  dialogue  with  the 
churches  in  Syria; 

•  to  advocate  for  the  involvement  of  church  representatives  in  inter-state 
negotiations  on  the  future  of  Jerusalem  and  the  Holy  Land  (for  instance  as 
observers);  and 

•  to  analyse  more  deeply  the  meaning  of  democracy  when  coupled  with  the  use  of 
military  force. 

•  re:  EHAIA,  to  present  an  update  at  the  next  executive  committee  in  February  2012  on 
the  implementation  of  the  central  committee  recommendation  to  locate  the 
programme  within  the  context  that  it  is  actually  addressing  while  continuing  to  share 
the  lessons  learned  with  other  regions. 

•  re:  interfaith  dialogue  and  cooperation,  to  focus  more  on  both  advocacy  for  Christian 
minorities  under  threat  with  individual  governments  and  in  the  UN  system  and  a 
stronger  diaconal  emphasis  on  concrete  projects  involving  especially  women  and 
young  people. 

•  re:  the  programme  plans  summary  2012-2013,  to  recommend  to  the  general  secretary 
the  reflections  of  the  programme  committee  on  possible  reductions  of  direct  costs  in 
the  programmes  of  the  WCC  in  the  work  on  the  2012  budget,  and  to  approve  the 
programme  plans  as  presented  with  the  expectation  that  this  will  be  done. 

•  re:  pre-assembly  evaluation,  to  approve  the  proposed  terms  of  reference  for  the  pre¬ 
assembly  evaluation  (Appendix  V)  and  to  require  that  the  evaluation  ensure  relevant 
feedback  from  heads  of  churches,  Christian  world  communions  and  other  actors. 

•  re:  Nigeria,  to  ask  the  general  secretary  to  explore  in  consultation  with  the  A  ACC  the 
possibility  of  a  special  envoy  to  Nigeria  in  line  with  the  recommendation  of  the 
central  committee  in  February  2011. 

16  PENSION  FUND  AND  RELATED  MATTERS 

16.1  Presentation  of  the  pension  fund  situation  and  proposed  actions 

Rev.  Dr  Walter  Altmann  moderated  a  closed  hearing  session  and  noted  the  invited 
presence  of  the  four  staff  who  represent  the  council  on  the  pension  fund  board,  of  Mr 
Michel  Heiniger,  special  consultant  to  the  general  secretary,  and  of  Rev.  Dr  Jens  Nieper, 
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representing  Bishop  Martin  Schindehiitte.  He  commented  on  the  seriousness  of  the 
pension  fund  situation,  and  the  intensive  work  that  has  been  done  since  the  last  central 
committee  meeting  in  response. 

Rev.  Dr  Olav  Fykse  Tveit  presented  a  written  report  detailing  the  situation  in  which  the 
council’s  pension  fund  had  accumulated  a  deficit  of  approximately  CHF  28  million  as  of 
31  August  2011.  The  consequent  lack  of  coverage  in  the  fund  and  the  increasing 
imbalance  between  the  number  of  retirees  drawing  pensions  and  the  active  contributing 
members  made  it  unlikely  that  the  fund  could  return  to  good  standing  within  ten  years. 

The  Swiss  authorities  had  issued  an  injunction  requiring  remedial  action,  and  as  a  result 
the  pension  fund  board  had  made  a  formal  request  for  a  “substantial  contribution  from  the 
employer.” 

The  general  secretary  reported  that  he  had  taken  this  situation  very  seriously  and  had 
explored  all  possible  options  for  responsible  action.  After  considerable  research,  he  had 
concluded  that  it  was  in  the  best  long-term  interest  of  the  council  to  transfer  the  assets  and 
liabilities  of  the  fund  to  an  external  service  provider  who  would  convert  the  plan  to  a 
defined  contributions  scheme.  Two  offers  had  been  obtained  for  such  a  transfer  at  an 
estimated  cost  of  CHF  30  million.  Any  delay  in  action  would  results  in  significant 
increases  in  overall  cost. 

The  general  secretary  then  reported  that,  as  the  council  was  unable  to  meet  such  a  cost 
from  its  ordinary  income,  he  had  initiated  a  consultative  process  to  develop  strategies  and 
proposals  for  realising  some  of  the  council’s  fixed  assets.  Many  scenarios  were  evaluated 
before  arriving  at  the  current  proposal.  He  then  invited  Mr  Michel  Heiniger  to  present  the 
proposed  plans  for  development  of  the  property  at  150  route  de  Ferney. 

Mr  Heiniger  presented  preliminary  drawings  from  an  architect  showing  how  the 
subdivision  of  the  land  and  development  of  a  new  complex  of  buildings  on  the  site  could 
not  only  achieve  the  funds  necessary  to  resolve  the  pension  fund  issue,  but  could  also 
generate  increased  recurrent  income  and  could  propel  the  council  into  the  future  with  a 
highly-visible  new  complex  embodying  the  vision  and  core  values  of  the  ecumenical 
movement.  Mr  Heiniger  remarked  that,  for  a  number  of  reasons  external  to  the  council, 
now  was  a  particularly  opportune  time  to  pursue  a  project  of  this  nature,  and  that  any 
delay  could  result  in  adverse  conditions 

Members  of  the  executive  committee  engaged  in  discussion  about  the  presentations,  and 
expressed  profound  appreciation  for  the  diligence  and  leadership  of  the  general  secretary 
in  seizing  upon  these  challenges  and  bringing  creative  and  responsible  recommendations. 

The  question  was  raised  as  to  whether  the  executive  committee  had  the  authority  to  make 
decisions  of  the  nature  being  proposed.  Since  the  constitution  does  not  clearly  confine 
executive  committee’s  functions,  but  rather  emphasizes  its  accountability  to  the  central 
committee  (Rule  VII,  2.  a),  members  recognized  the  importance  maintaining  maximum 
transparency  and  good  faith  with  the  central  committee  and  the  member  churches. 

The  following  day,  the  Rev.  Dr  Walter  Altmann  moderated  another  closed  hearing  session 
and  invited  members  of  the  executive  committee  to  raise  further  questions  on  the 
proposals.  The  moderator  noted  that  he  had  invited  Rev.  Dr  Jens  Nieper  and  Mr  Michel 
Heiniger  to  be  present  during  the  hearing  session. 
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Executive  committee  members  asked  questions  regarding  whether  various  other 
possibilities  had  been  considered  and  about  the  level  of  risk  inherent  in  the  project.  It  was 
noted  that  the  council  would  attempt  to  retain  as  much  advantage  as  possible  while  still 
meeting  the  underlying  financial  objectives  of  the  development  project,  and  that  this 
project  might  be  of  interest  as  an  investment  possibility  for  some  member  churches  and 
ecumenical  partners. 

While  not  wanting  to  dwell  on  the  past,  the  executive  committee  felt  that  it  would  be 
important  to  scrutinize  the  reasons  why  the  pension  fund  situation  had  reached  such  a 
crisis  level,  in  order  to  discern  if  there  were  lessons  to  be  learned  that  are  of  value  to  the 
council  and  its  governing  bodies  going  forward. 

Rev.  Dr  Walter  Altmann  then  closed  the  hearing  session  with  expression  of  gratitude  to 
Mr  Michel  Heiniger  for  his  profound  contribution  to  the  council  through  the  donation  of 
his  time  and  expertise  to  the  development  of  this  proposal. 

16.2  Action  on  the  pension  fund  and  related  matters 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session  and  invited  Rev.  Dr  Jens 
Nieper  to  remain  in  the  room  as  an  observer  without  participating  in  the  decision  making 
process.  The  general  secretary  drew  attention  to  his  recommendations  regarding  a  process 
for  resolving  the  pension  fund  situation. 

After  discussion  reflecting  the  gravity  and  time-sensitivity  of  the  decisions  before  the 
executive  committee,  the  responsibility  for  prudent  action  in  the  best  short-  and  long-term 
interests  of  the  council,  and  the  need  for  transparency  in  communication  with  the  central 
committee  and  the  member  churches,  the  executive  committee  approved  by  consensus: 

•  to  confirm  that  the  WCC  should  remain  in  international  Geneva,  with  its  headquarters 
on  the  Ecumenical  Centre  estate; 

•  to  confirm  that  the  WCC  should  proceed  with  the  development  plans  for  the  “Centre 
for  Just  Peace”  (a  provisional  name),  in  order  to  meet  the  following  objectives:  (i) 
fund  the  transfer  of  the  assets  and  obligations  of  the  pension  fund  to  an  external 
service  provider;  (ii)  develop  a  new  Ecumenical  Centre  for  the  21st  century;  and  (iii) 
aim  to  derive  from  the  development  rental  income  beyond  what  the  council  is 
presently  able  to  realize; 

•  after  a  three-week  period  of  confidentiality,  to  inform  the  central  committee  and  the 
churches  adequately  about  these  plans,  and  to  update  the  central  committee  as  plans 
proceed; 

•  to  establish  a  steering  committee  to  accompany  the  real  estate  development  project, 
composed  of  the  moderator  of  the  central  committee,  Rev.  Dr  Walter  Altmann;  the 
moderator  of  the  finance  committee,  Dean  Anders  Gadegaard;  Archbishop  Vicken 
Aykazian;  Bishop  Ivan  M.  Abrahams;  Bishop  Sally  Dyck;  and  the  general  secretary, 
Rev.  Dr  Olav  Fykse  Tveit.  Three  independent  experts  on  finance,  real  estate  and  legal 
matters  shall  be  invited  by  the  general  secretary  as  consultants.  The  steering 
committee’s  objectives  will  be  to  report  to  the  executive  committee  on  the  process 
and  to  ensure  that  the  interests  of  the  council  are  safeguarded.  The  steering  committee 
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is  asked  to  explore  possibilities  of  investments  and/or  contributions  from  member 
churches  and  other  partners. 

•  to  authorize  the  general  secretary,  subject  to  the  consent  of  the  steering  committee,  to 
contract  a  loan  of  CHF  35  million,  mortgaged  by  the  land  and  buildings  of  the 
Ecumenical  Centre,  for  a  period  of  up  to  four  years,  to  be  repaid  by  the  sale  of  land  at 
the  end  of  the  loan  contract,  in  order  to  realise  the  objectives  above;  and 

•  to  extend  special  thanks  to  Mr  Michel  Heiniger  for  his  commitment  and  the 
competence  and  experience  which  he  has  offered  on  a  pro-bono  basis. 

Rev.  Graham  G.  McGeoch  asked  to  be  minuted  as  standing  aside  from  the  first  decision 
point,  noting  that  his  church  has  no  position  on  the  location  of  the  council  and  he  did  not 
find  the  reasons  for  remaining  in  Geneva  to  be  convincing. 

Bishop  Ivan  M.  Abrahams  then  presented  the  recommendations  from  the  finance  sub¬ 
committee  regarding  the  pension  fund.  The  executive  committee  approved  by  consensus 
to  require  that: 

•  an  extraordinary  contribution  be  made  by  the  council  to  the  pension  fund  provided 
that  funding  is  secured  and  that  a  solution  for  transfer  of  the  assets  and  obligations  of 
the  fund  to  an  external  service  provider  is  concluded; 

•  a  documented  process  of  due  diligence  be  conducted  to  evaluate  the  quality  of  the 
proposed  service  providers  taking  into  account  in  particular  their  level  of  coverage, 
the  expected  benefits  to  employees,  the  investment  policy  and  ethical  guidelines  and 
other  regulations; 

•  the  concluding  steps  be  reviewed  by  a  steering  group  to  include  members  of  the 
executive  committee  and  professional  advisers  before  implementation; 

•  should  partial  liquidation  procedures  be  required  by  the  regulator  in  the  interim,  the 
council  fund  any  deficit  suffered  by  the  employees  departing  within  the  period 
concerned;  and 

•  a  progress  report  be  provided  at  the  next  meeting. 

It  was  noted  that  the  steering  group  referenced  in  these  points  is  the  same  steering 
committee  approved  above. 


17  Staffing 


17.1  Staffing  report 

Rev.  Dr  Walter  Altmann  moderated  a  closed  hearing  session  in  which  Rev.  Dr  Olav  Fykse 
Tveit  presented  staffing  matters.  The  general  secretary  reported  that  he  had  followed  up 
on  the  decisions  of  the  central  committee,  and  noted  the  decisions  that  were  before  the 
meeting  now.  He  reported  that  he  had  included  two  members  of  the  executive  committee 
in  the  interview  panel  for  associate  general  secretaries. 
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17.2  Appointments 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session.  The  executive  committee 
approved  by  consensus  the  following  appointments  and  promotions: 

•  Rev.  Dr  Hielke  WOLTERS  (Protestant  Church  in  the  Netherlands)  to  the 
position  of  Associate  General  Secretary  for  Unity  and  Mission  (including  the 
responsibility  for  interreligious  dialogue  and  PMER)  for  an  indefinite  contract 
beginning  1  January  2012. 

•  Dr  Isabel  Apawo  PHIRI  (Uniting  Presbyterian  Church  of  Southern  Africa)  to  the 
position  of  Associate  General  Secretary  for  Public  Witness  and  Diakonia  for  a 
four  year  contract  beginning  1  January  2012. 

•  Ms  Kyriaki  AVTZI  (Ecumenical  Patriarchate)  to  the  position  of  Programme 
Executive  for  Evangelism  for  an  initial  one  year  contract. 

•  Ms  Elaine  DYKES  (Church  of  Scotland),  currently  serving  as  Finance  Manager, 
to  the  position  of  Director  of  Finance  for  an  indefinite  contract. 

•  Ms  Michele  CASSARD  (Roman  Catholic  Church),  currently  serving  as  Human 
Resource  Manager,  to  the  position  of  Director  of  Human  Resources  for  an 
indefinite  contract. 

17.3  Staff  organization 

Rev.  Dr  Olav  Fykse  Tveit  presented  a  new  organizational  chart,  and  remarked  that,  with 
the  above  appointments  and  with  the  new  organization,  the  council  now  had  a  Staff 
Leadership  Group  composed  of  seven  members  -  three  women  and  four  men.  He  was 
glad  to  report  that  the  concern  of  the  governing  bodies  for  gender  balance  in  the  senior 
leadership  had  been  satisfactorily  addressed. 

The  executive  committee  expressed  its  gratitude  to  the  general  secretary  for  his  prudent 
and  professional  management  of  human  resource  matters.  It  was  hoped  that,  in  future, 
regional  balances  in  senior  leadership  would  also  be  considered. 

17.4  Contract  extensions 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session.  The  executive  committee 
approved  by  consensus  the  following  contract  extensions: 

•  Rev.  Dr  Dong-Sung  KIM  (Presbyterian  Church  in  Korea),  Consultant  on  Asia 
Regional  Relations  in  a  partially-seconded  position  which  ends  on  30  April  2012, 
to  be  extended  to  30  April  2015.  The  general  secretary  was  asked  to  refresh  the 
memory  of  the  executive  committee  on  the  standing  policy  on  secondments,  and 
to  empower  the  officers  to  review  this  extension  in  that  light  at  its  next  meeting. 

•  Ms  Carla  KHIJOYAN  (Armenian  Apostolic  Church  -  Holy  See  of  Cilicia), 
Programme  Executive  for  Youth  and  Regional  Relations  -  Middle  East,  whose 
second  contract  ends  on  31  December  2012,  to  be  extended  to  31  December 
2015. 
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Rev.  Dr  Daniel  BUDA  (Romanian  Orthodox  Church),  Programme  Executive  for 
Ecumenical  Relations  and  Regional  Relations  -  Europe,  whose  first  contract  ends 
on  3 1  December  20 1 2,  to  be  extended  to  3 1  December  2015. 


18  Closing  actions 


18.1  Dates  of  future  meetings 


2011 


Officers’  Meeting  7-8  December 


Geneva,  Switzerland 


2012 


Executive  Committee  1 4- 1 7  F ebruary 

Executive  Committee  27-28  August 

Central  Committee  29  August-5  September 


Bossey,  Switzerland 
Orthodox  Academy  of  Crete 
Orthodox  Academy  of  Crete 


2013 


Executive  Committee  19-22  February 


Bossey,  Switzerland  (tbc) 


18.2  Closing 

Rev.  Dr  Walter  Altmann,  moderator  of  the  central  committee  of  the  World  Council  of 
Churches,  closed  the  meeting  of  the  executive  committee  with  words  of  warm 
appreciation  to  His  Holiness  Abune  Paulos,  Rev.  Dr  Wakseyoum  Idossa  Negeri,  and  all 
the  Ethiopian  hosts  of  this  meeting  for  their  extraordinary  welcome  to  the  executive 
committee  and  commitment  to  the  ecumenical  movement. 

The  general  secretary  joined  in  words  of  thanks  to  the  Ethiopian  partners,  and  also  to  the 
council  staff,  in  particular  Dr  Nigussu  Legesse  and  Ms  Catherine  Christ-Taha  for  their 
expert  work  on  logistics  and  arrangements. 

Dr  Agedew  Redie  spoke  personally  of  how  rewarding  it  has  been  to  him  to  host  the 
executive  committee,  and  how  valuable  he  had  found  the  committee’s  presence  to  be.  He 
expressed  gratitude  to  all  who  had  assisted  in  the  work  of  hosting,  and  encouraged  the 
executive  committee  members  to  return  to  Ethiopia  again. 

Dr  Negeri  shared  a  word  of  thanks  for  the  presence  of  brothers  and  sisters  from  around  the 
world,  serving  as  reminder  that  we  are  not  alone  in  our  context  but  surrounded  by  all  those 
who  are  involved  in  God’s  mission  in  their  respective  contexts.  He  asked  for  the 
continued  prayers  and  accompaniment  of  the  churches  in  Ethiopia. 

The  moderator  then  closed  the  meeting  of  the  executive  committee  at  3:30  pm  on  Friday 
16  September  201 1  with  a  word  of  prayer. 
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19  Appendix  I  -  Members  present 


Officers: 

Members: 


Ex  officio: 
Apologies: 


Staff: 


Minute-Writer: 


Rev.  Dr  Walter  Altmann  Moderator 

Rev.  Dr  Margaretha  Hendriks-Ririmasse  Vice-Moderator 

Rev.  Dr  Olav  Fykse  Tveit  General  Secretary 

Bishop  Ivan  M.  Abrahams 

Dr  Agnes  Abuom 

Archbishop  Vicken  Aykazian 

Metropolitan  Bishoy  of  Damiette 

Archpriest  Mikhail  Gundyaev  (part-time  substitute) 

Metropolitan  Dr  Hilarion  Alfeyev 

Ms  Hae  Sun  Jung 

Pastor  Antonio  P.  Malungo 

Rev.  Graham  G.  McGeoch 

Metropolitan  Dr  Nifon  of  Targoviste 

Ms  Omowunmi  Iyabode  Oyekola 

Rev.  Dr  Larry  Pickens 

Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos 
Archbishop  Anders  Wejryd 

Dean  Anders  Gadegaard 

Bishop  Samuel  R.  Azariah 
Ms  Nerissa  Celestine-James 
Metropolitan  Prof.  Gennadios  of  Sassima 
Rev.  Carmen  Lansdowne 
Rev.  Sanele  Faasua  Lavatai 
Ms  Lois  McCullough  Dauway 
Rev.  Dr  Tyrone  Pitts 
Bishop  Martin  Schindehiitte 
Ms  Outi  Vasko 

Mr  Mark  Beach 
Ms  Michele  Cassard 
Ms  Catherine  Christ-Taha 
Ms  Elaine  Dykes 
Dr  Mathews  George 
Mr  Michel  Heiniger  (consultant) 

Mr  Mark  Johnson 

Eden  Grace 


Mr  Georges  Lemopoulos 
Dr  Nigussu  Legesse 
Dr  Rogate  Mshana 
Rev.  Garland  Pierce 
Rev.  Dr  Martin  Robra 
Rev.  Dr  Hielke  Wolters 
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20  Appendix  II  -  Membership  of  Sub-committees 


Programme 

Archbishop  Vicken  Aykazian  (moderator) 

Dr  Agnes  Abuom 

Rev.  Dr  Walter  Altmann 

Archpriest  Mikhail  Gundyaev  (substitute) 

Metropolitan  Hilarion  of  Volokolamsk 

Pastor  Antonio  P.  Malungo 

Archbishop  Anders  Wejryd 


Finance 

Dean  Anders  Gadegaard  (moderator) 

Bishop  Ivan  Abrahams 

Dr  Margaretha  Hendriks-Ririmasse 

Ms  Omowunmi  Iyabode  Oyekola 

Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos 

Rev.  Dr  Jens  Nieper  (advisor) 


Public  Issues 

Dr  Agnes  Abuom  (moderator) 

Mr  Graham  G.  McGeoch 

Rev.  Dr  Margaretha  Hendriks-Ririmasse 

Ms  Hae  Sun  Jung 

Metropolitan  DrNifon  of  Targoviste 
Ms  Omowunmi  Iyabode  Oyekola 
Rev.  Dr  Jens  Nieper  (advisor) 


Staffing  and  Nominations 

Metropolitan  DrNifon  of  Targoviste  (moderator) 

Metropolitan  Bishoy  of  Damietta 

Ms  Hae  Sun  Jung 

Mr  Graham  G.  McGeoch 

Rev.  Dr  Larry  Pickens 

Rev.  Dr  Olav  Fykse  Tveit 
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21  Appendix  III  -  report  of  the  general  secretary 


21.1  Introduction 

The  period  after  the  last  meeting  of  the  executive  committee  and  the  central  committee 
has  been  an  active  period  of  work  following  up  decisions  from  the  meeting,  planning  and 
budgeting  for  the  next  year  and  the  period  up  to  the  assembly,  planning  the  assembly 
itself,  addressing  important  financial  and  structural  questions,  doing  the  program  work 
itself,  nurturing  the  contacts  with  ecumenical  partners  and  member  churches  and  facing 
the  challenges  of  the  peoples  in  different  parts  of  the  world  as  a  matter  of  concern  for  our 
ecumenical  fellowship. 

In  addition  to  all  this,  we  have  prepared,  organized  and  celebrated  the  International 
Ecumenical  Peace  Convocation  (IEPC).  Many  of  you  participated  in  this  marking  and 
celebration  of  the  end  of  the  Decade  to  Overcome  Violence,  a  demanding  enterprise  but 
no  less  important  for  all  of  our  work.  We  are  called  to  have  peace  in  our  hearts  and  at  the 
heart  of  our  common  Christian  witness  and  ministry.  Violence  is  not  overcome;  and,  this 
summer  I  had  a  new  and  drastic  experience  of  that  in  my  own  country.  We  are,  as  we 
gather  as  executive  committee  for  the  World  Council  of  Churches  here  in  Addis  Ababa 
these  particular  days  after  September  1 1,  called  to  lead  our  work  so  that  we  can  identify 
and  address  violence  everywhere  and  wherever  it  is,  to  prevent  and  to  overcome  it  - 
whether  it  is  caused  by  individuals,  groups,  systems,  or  even  those  in  power  in  a  country, 
thus  bringing  a  vision  of  the  kingdom  of  God  and  its  signs:  righteousness,  peace  and  joy 
(Romans  14:17). 

Personally,  this  period  has  been  another  opportunity  for  getting  a  deeper  sense  of  the  work 
and  understanding  better  the  details  and  the  wholeness  of  the  organization  and  of  the 
fellowship  of  churches  I  am  representing.  As  we  will  go  through  the  agenda  items  of  this 
meeting  one  by  one,  you  will  see  how  the  different  issues  have  been  developed.  We  are  in 
a  challenging  period  for  the  WCC  but  also  one  of  great  opportunities  and  for  setting  a  new 
momentum  for  the  WCC  and  our  response  to  our  common  calling. 

21.2  A  new  commitment  to  the  work  for  Just  Peace 

The  decision  we  made  in  the  CC  for  the  theme  of  the  assembly  was  done  in  a  modus  of 
great  consensus,  and  is  uniting  us  now  on  our  way  towards  Busan.  Let  me,  as  I  report  to 
you,  share  how  I  see  that  we  are  already  on  our  way  towards  a  deeper  reflection  and  a 
stronger  commitment  to  justice  and  peace.  We  now  have  a  new  momentum  given  through 
the  experience  we  had  together  in  Jamaica.  It  is  materialized  in  the  strong  message  from 
the  convocation  supported  by  the  texts  prepared  before  it,  leading  us  to  a  deeper 
commitment  to  our  legacy  and  to  our  call.  The  sharing  of  what  churches  and  our  partners 
are  doing  around  the  world  gave  mutual  empowerment.  A  focus  on  this  dimension  of  our 
mission  strengthens  the  fellowship  of  our  churches  and  has  made  it  clearer  how  this  is  at 
the  heart  of  our  Christian  faith  and  calling. 

Let  me  start  in  our  common  legacy.  In  July  I  visited  the  former  general  secretary  of  the 
WCC,  Philip  Potter,  one  month  before  his  90lh  birthday.  It  was  a  blessed  time  together, 
and  together  with  his  dear  wife,  Barbel,  they  strengthened  my  joy  and  courage  to  serve 
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this  organization.  When  I  shared  my  impressions  from  the  recent  experience  from  Sao 
Paulo  with  them,  where  I  handed  over  to  the  Attorney  General  of  Brazil  thousands  of 
copied  pages  from  the  WCC  archives  about  torture  during  the  former  Brazilian  military 
regime,  his  memory  and  participation  in  the  conversation  was  revitalized.  The  project  of 
25  years  ago  bringing  all  this  documentation  out  of  the  country,  presented  in  the  book 
Brazil  Nunca  Mais!  (Brazil,  Never  More!),  was  pursued  by  brave  advocates,  supported  by 
clear-minded  national  church  leaders,  understanding  the  significance  of  ecumenical 
cooperation,  and  a  strategic  leadership  in  the  WCC  at  that  time  supporting  the  project 
morally  and  financially,  even  outside  ordinary  budgets  for  a  while.  For  me,  the  story  and 
the  meeting  with  some  of  the  actors  and  the  victims  25  years  after  was  a  reminder  of  how 
the  call  to  work  for  just  peace  has  been  shaping  the  WCC’s  witness  and  ministry  and  has 
also  been  a  great  inspiration  for  our  daily  work.  There  is  no  peace  in  any  context  without 
some  tangible  and  real  level  of  justice.  The  easy  access  for  anybody  to  the  truth  about  the 
time  of  torture  might  now  contribute  to  the  healing  of  the  nation  of  Brazil. 

The  event  coincided  with  the  meeting  of  the  board  of  CLAI  and  gave  inspiration  to  their 
work  in  the  wider  Latin  American  context,  as  they  now  take  the  responsibility  to  lead  an 
accompaniment  program  in  Colombia  with  the  support  of  the  WCC.  As  with  the  EAPPI 
programme,  a  common  and  wide  knowledge  of  the  truth  about  what  happens  is  an 
important  step  to  promote  justice  and  peace. 

We  have  a  new  phase  in  our  work  after  the  IEPC  as  we  now  are  embarking  fully  on  the 
way  towards  Busan.  The  search  for  justice  and  peace  can  help  us  to  see  beyond  our 
internal  questions  as  churches  and  as  a  fellowship  and  bring  us  together  for  those  who 
need  the  united  witness  and  ministry  of  the  church.  It  will  deepen  our  quest  for  unity, 
standing  together  as  one  addressing  what  attacks  the  justice  and  peace  needed  by  God’s 
creation,  and  what  our  sisters  and  brothers  in  Christ  around  the  world  face  every  day. 

There  are  many  expectations  of  what  we  can  do  as  a  fellowship  of  churches  in  this  realm. 
When  I  visited  the  minister  of  culture  in  Seoul  in  March  this  year,  he  asked  what  we  could 
do  in  our  preparations  and  celebrations  in  Busan  to  bring  unity  and  peace  to  the  divided 
Korean  peninsula.  In  Beirut  in  June,  I  met  the  same  type  of  question  from  church  leaders 
and  others:  How  can  the  WCC  support  an  ideal  and  a  culture  of  non-violence  for  our 
youth  and  for  our  governments?  Can  justice  be  established  without  violence  and 
bloodshed,  serving  the  peace  of  all?  Somebody  has  to  believe  in  it  and  act  accordingly. 

The  President  of  Tahiti,  also  called  French  Polynesia,  gave  me  a  new  understanding  of 
how  colonialism  is  still  a  reality  in  the  practices  and  minds  of  many  around  the  world. 
Their  experience  of  having  a  great  power  from  the  North  doing  what  is  called  “clean” 
nuclear  testing  but  too  unclean  to  be  done  in  France  belongs  to  the  great  issues  of  the 
WCC  advocacy  work  in  the  past  decades,  yet  the  struggle  for  freedom  and  justice 
continues.  Their  recent  experience  of  how  economic  interests  of  one  country  and  its 
companies  overrule  them  and  even  exploit  their  resources  give  us  reasons  for  great 
concern,  compelling  us  to  support  their  call  for  justice  to  the  UN.  Our  office  in  New  York 
is  following  this  process  and  is  ready  to  be  of  support.  Their  case  is  one  among  many 
showing  the  importance  of  the  existence,  credibility  and  moral  authority  of  non¬ 
governmental  institutions  like  ours. 
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However,  I  am  afraid  that  the  situation  for  the  Maohi  Nui  people  also  serves  as  a  grave 
example  of  how  the  effects  of  the  mechanisms  of  the  global  markets  today  lead  to 
mechanisms  and  situations  where  many  people  experience  economic  colonialism  again. 
The  international  institutions  to  strengthen  the  economies  of  poor  countries  need  to  be 
challenged  and  equipped  to  address  these  realities.  The  work  to  follow  up  the  important 
discussions  in  our  last  assembly  about  the  challenges  to  economic  justice  is  proceeding 
well,  coming  towards  a  concluding  event  in  China  in  June  next  year,  in  which  I  will 
participate. 

We  have  to  recognize  that  ideas  of  “holy  war”  exist  in  different  contexts,  even  where 
some  people  call  themselves  Christians.  The  events  of  terror  this  summer  in  my  own 
homeland  certainly  are  still  a  matter  hard  to  believe.  Now  we  see  how  these  events  might 
be  linked  to  discussions  in  grey  areas  of  European  politics,  where  certain  groups  are 
stigmatized  and  banned  because  they  come  from  another  continent,  have  other  cultures 
and  religions.  This  cultural  racism  has  to  be  addressed  by  a  common  approach  against  any 
violent  religious  extremism.  What  we  can  see  and  what  gives  hope  is  that  religious  leaders 
in  all  camps  again  manifest  their  condemnation  of  making  innocent  people  part  of  any  war 
misleadingly  called  “holy”.  US  Christian  leaders  have  made  impressive  statements, 
dismantling  the  authority  of  political  or  church  leaders  justifying  anything  said  or  done  in 
the  name  of  Christianity  in  that  direction.  They  did  so  10  years  ago  and  have  repeated  it 
several  times.  Religion  used  as  ideology  to  support  certain  political  interests  must  be  met 
with  a  common  faith  in  the  value  and  dignity  of  each  human  being.  I  was  impressed  by 
how  Muslim  leaders  in  Norway  expressed  this  the  days  after  the  terror  attacks.  The  visit  of 
all  the  bishops  of  my  church  to  Geneva  recently  (scheduled  a  year  ago)  gave  us  an 
opportunity  to  reflect  on  how  the  church  can  witness  to  the  justice  we  all  need  through  the 
peace-giving  and  healing  actions  of  counselling,  preaching,  praying  and  sharing  the  signs 
of  communion  given  to  us  in  Christ  across  any  border  and  human  difference  or  division. 

The  value  of  rituals  as  peace-keeping  and  peace-establishing  powers  became  also  very 
clear  to  me  as  I  visited  Samoa  in  the  last  weeks.  The  one-hour  long  Kava  ceremony  to 
welcome  guests  is  a  strong  action  of  welcoming,  creating  relations  and  unity  through 
drinking  from  the  same  cup,  sitting  in  the  same  circle,  receiving  the  full  attention  of  the 
hosts.  You  do  not  receive  or  create  enemies  in  that  way!  Visiting  Cyprus  in  early  March 
also  helped  me  see  very  clearly  how  the  Orthodox  church  -  in  this  case  -  can  be  an  active 
partner  in  political  processes  to  call  for  justice  and  peace  in  a  divided  country, 
representing  its  people  and  giving  leadership  and  a  connection  to  a  wider  ecumenical 
fellowship  that  offers  more  perspectives  and  hopefully  also  more  inspiration  to  the  work 
for  reconciliation  and  justice. 

In  several  church  visits,  either  to  Geneva  or  me  visiting  churches,  I  have  had  chances  to 
discuss  openly  and  constructively  our  concept  of  Just  Peace.  In  the  Kirchentag  in  Dresden 
just  after  the  IEPC  we  were  reminded  how  this  concept  is  based  on  what  the  churches 
have  been  involved  in  over  many  years  in  contexts  riddled  by  war  or  forced  division  of 
people.  The  demand  from  many  German  participants  in  Jamaica  to  spend  more  energy  on 
our  discussions  on  our  understanding  of  the  shift  of  focus  from  discussing  “just  war”  to 
“just  peace”  deserves  a  serious  follow  up,  and  I  try  wherever  I  am  to  raise  a  discussion  of 
what  challenges  Just  Peace  in  this  context  and  what  can  we  contribute  through  our  focus 
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on  that.  The  parameters  of  the  Just  War  theories  could  be  used  to  be  war-preventing, 
arguing  for  the  immorality  of  a  war,  as  we  saw  in  the  discussions  before  the  last  invasion 
of  Iraq.  However,  as  churches  our  focus  should  not  be  on  legitimizing  actions  of  war  or 
not  but  on  how  non-violent  actions  can  replace  the  use  of  military  force,  how  we  can  build 
peace  from  below  and  from  within,  and  how  we  can  give  political  leaders  moral  support 
and  standards  to  protect  their  own  citizens  without  using  violence.  We  need  strong  and 
clear  ideas  and  concepts  to  guide  us  to  address  the  many  contexts  in  which  we  are  a 
fellowship  of  peacemakers,  but  we  also  need  to  work,  to  act,  and  to  create  just  peace  in  all 
places  as  we  go  on  with  our  reflections  and  discussion,  also  to  give  the  reflections  realistic 
and  constructive  inputs  and  direction. 

Listening  to  the  concerns  expressed  by  churches  and  peoples  in  different  contexts  has 
helped  me  to  understand  that  the  concept  of  Just  Peace  itself  needs  further  reflection.  The 
concept  can  only  be  understood  properly  if  we  realize  that  in  concrete  situations  there 
needs  to  be  a  dynamic  relation  between  on  the  one  hand  the  struggle  for  justice  and  on  the 
other  peace  building.  Promoting  justice  becomes  top  priority  in  situations  where  human 
rights  are  violated  and  the  suffering  of  people  becomes  almost  endless  because  of  unjust 
economic  or  political  structures.  In  such  situations  justice  becomes  a  precondition  for 
peace.  Peace  without  justice  will  not  last  long.  I  am  also  fully  aware  that  this  debate 
includes  difficult  questions  such  as  whether  from  the  Christian  perspective  only  non¬ 
violence  means  are  allowed  in  the  struggle  for  justice.  In  the  ecumenical  movement,  we 
have  been  debating  these  fundamental  questions  for  several  decades.  It  is  an  unfinished 
debate  which  will  not  lead  to  easy  answers  which  are  disconnected  from  the  day  to  day 
realities  in  which  many  churches  wrestle  with  their  Christian  calling  for  justice  and  peace. 
Being  aware  of  this,  I  have  issued  statements  about  the  situation  in  Libya,  Syria  and  Cote 
d’Ivoire  to  reiterate  and  clarify  in  different  contexts  what  our  governing  bodies  have  said 
earlier  about  overcoming  violence  and  seeking  peace  with  justice  in  countries  of  growing 
conflicts. 

As  in  the  Pacific,  in  the  German  churches  and  in  many  others  I  see  and  hear  there  a  strong 
church  movement  for  peace  with  the  earth,  to  the  extent  that  I  believe  we  are  part  of 
processes  that  are  changing  policy.  As  we  are  close  to  areas  of  the  world  where  people 
now  are  suffering  from  new  and  drastic  changes  of  climate,  starving  from  drought,  we  see 
how  we  need  to  be  firm  in  our  call  for  a  binding  and  sustainable  international  protocol  to 
effectively  reduce  emissions  causing  climate  change.  The  Christian  reflections  should  not 
only  be  on  moral  and  political  standards,  but  also  how  we  deal  with  the  fact  that  there  are 
victims  of  this  misbehaviour  which  we  have  to  address  as  sin  against  other  human  beings, 
nature  and  against  God  the  Creator  of  all.  In  my  address  to  the  Pacific  Conference  of 
Churches,  I  raised  the  question  of  what  does  Christ  bring  as  new  in  a  world  that  knows 
and  knew  the  concept  and  the  reality  of  sin  before  and  without  any  Christian  church.  The 
real  newness  Christ  brings  is  not  a  new  concept,  but  a  new  reality  of  a  power  to  forgive 
sin  and  thus  to  break  the  evil  circle  of  sin,  evil,  violence  and  death.  The  meaning  of  the 
cross  and  the  resurrection  of  Christ  should  be  brought  into  our  particular  contributions  as 
churches  when  we  gather  to  work  for  Just  Peace. 

It  is  precisely  this  being  gathered  around  the  cross  of  the  resurrected  Christ  that  we 
experience  the  unity  given  to  us  by  God.  As  Christians  we  are  part  and  parcel  of  a  divided 
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world  which  seeks  justice  and  peace.  We  cannot  ignore  the  fact  that,  as  I  said  earlier, 
religion  is  many  times  a  factor  in  ongoing  injustice  and  lack  of  peace  in  the  community. 
That  is  also  true  for  the  Christian  religion  and  the  churches.  Our  deep  faith  in  God’s 
reconciling  love  through  the  cross  helps  us  to  seek  the  unity  among  Christians  and 
churches  in  which  justice  and  peace  are  rooted. 

In  this  respect  I  am  deeply  convinced  of  the  high  value  of  the  work  of  Faith  and  Order. 
The  work  this  commission  is  doing  on  moral  discernment  and  on  the  mission  and  unity  of 
the  church  is  of  great  importance  for  the  wider  agenda  of  the  Council,  including  the  work 
for  justice  and  peace.  It  will  help  us  to  develop  a  deeper  self-understanding  of  what  it 
means  to  be  church  in  realities  of  injustice  and  violence.  It  will  also  help  us  to  discern 
what  the  unity  among  churches,  sharing  the  same  faith  and  hopefully  the  same  cup,  can 
mean  in  the  promotion  of  justice  and  in  peace  building.  Therefore,  I  very  much  welcome 
also  the  work  on  the  restructuring  of  Faith  and  Order  so  that  it  can  effectively  support  the 
work  of  the  Council  in  the  future. 

We  launched  as  WCC  a  short  but  very  significant  ecumenical  document:  Christian 
Witness  in  a  Multi-Religious  World:  Recommendations  for  Conduct.  This  was  done 
together  with  the  Pontifical  Council  for  Interreligious  Dialogue  (PCIRD)  and  the  World 
Evangelical  Alliance  (WEA).  It  is  a  sign  of  how  joint  work  on  common  challenges  in  a 
shared  understanding  of  our  call  and  the  world  in  which  we  live  can  lead  to  new  signs  of 
unity.  We  are  addressing  the  complex  contexts  in  which  we  are  called  to  give  witness  of 
our  faith  in  Jesus  Christ.  We  are  calling  upon  Christian  wisdom  and  Christian  attitudes  for 
the  presentation  of  the  Christian  witness.  We  do  it  together;  we  do  it  publicly.  The  role  of 
the  WCC  convening  this  process,  this  difficult  discussion,  and  this  launching  shows  that 
there  is  a  great  need  for  our  contribution  to  coherence  in  the  ecumenical  movement  but 
also  for  our  ability  to  give  strategic  leadership.  In  humility  and  with  commitment  to  our 
calling  we  proceed  further. 

This  strong  interrelation  between  the  work  on  the  unity  and  mission  of  the  church  and  the 
work  on  justice  and  peace  makes  clear  that  the  approach  so  well  worded  in  the  assembly 
theme  ‘God  of  Life,  lead  us  to  justice  and  peace’  forms  a  relevant  framework  for  the  work 
of  the  Council  in  the  coming  years.  It  is  our  task  also  in  this  meeting  to  bring  these 
different  dimensions  together,  in  the  programme  work  as  well  as  in  the  structure  of  the 
organisation. 

21.3  Our  presence  in  the  African  context  these  days 

As  we  meet  here  in  Addis  Ababa  in  the  Horn  of  Africa  these  days  we  are  reminded  of  the 
reality  of  terror  as  violent  actions  preventing  innocent  civilians  from  access  to  food  and 
drink.  This  is  used  for  political  purposes.  I  have  addressed  the  situation  in  a  statement.  I 
think  we  should  continue  to  condemn  current  crimes  against  human  beings  and  against 
humanity  when  children  have  to  die  in  these  political  calamities.  These  actions  also  have 
to  be  countered,  as  they  are  in  the  work  of  Actions  of  Churches  Together  (the  ACT 
Alliance),  supported  by  many  churches,  their  members  and  their  institutions. 

Some  weeks  ago,  I  received  an  important  letter  from  African  church  leaders  about  the  role 
of  National  Councils  of  Churches  which  we  have  taken  seriously  and  are  addressing 
ji  together  with  ACT  Alliance  to  promote  a  constructive  cooperation  between  these  two 


■  World  Council  of  Churches  13-16  September  2011 

I  Executive  Committee  page  41 


global  instruments  of  the  ecumenical  movement  and  other  regional  and  national 
ecumenical  expressions. 

The  WCC  in  partnership  with  the  AACC  responded  to  the  request  of  the  Liberian  Council 
of  Churches  for  a  solidarity  visit  of  religious  leaders  to  reduce  the  building  tensions  as  the 
country  moves  toward  its  general  election  in  October.  The  team  made  the  visit  in  August 
and  has  issued  a  report,  offering  recommendations  related  to  further  accompaniment  of 
the  Liberian  churches  and  people  in  their  work  to  maintain  peace. 

Having  lunch  last  Friday  with  my  predecessor,  Samuel  Kobia,  I  was  updated  on  the 
positive  development  and  the  new  challenges  for  the  new  state  of  Southern  Sudan.  The 
ecumenical  partners  have  monitored  and  supported  the  peace  process  towards  the  new 
status  of  just  peace  in  this  particular  part  of  Africa.  The  WCC  was  one  of  the  first 
international  partners  involved  for  more  than  40  years.  We  celebrate  the  new  freedom  and 
peace  together  with  the  people  and  the  leadership  of  Southern  Sudan.  The  AACC,  the 
Sudan  Council  of  Churches  (SCC),  ecumenical  partners  and  churches  here  in  Africa  and 
elsewhere  have  played  an  important  role  in  the  long  way  towards  these  new 
developments.  The  African  Union  (AU)  together  with  the  UN,  and  some  particular 
countries,  has  taken  a  lot  of  responsibility  to  support  the  peace  process.  Now  is  not  the 
time  to  pull  back  but  to  ensure  that  the  peace  can  lead  to  new  stability  in  the  region,  to 
progress  and  a  better  future  for  the  people  of  Southern  Sudan  and  other  countries.  The 
Ethiopian  Prime  Minister  is  leading  the  IGAD  process  for  peace  in  Sudan  now,  and  we 
call  upon  his  leadership  and  the  willingness  of  other  countries,  including  my  own 
government  in  Norway,  to  do  what  they  can  to  support  the  peace  keeping  work  and  the 
further  development  of  this  country. 

The  situation  in  North  Africa  and  the  neighbouring  region  of  the  Middle  East,  is  of  great 
relevance  for  the  whole  continent  of  Africa.  I  appointed  a  small  team  of  living  letters,  led 
by  Bishop  Samuel  Azariah,  to  visit  the  churches  in  Egypt  in  May,  and  to  explore  how  the 
global  fellowship  can  support  the  process  of  democratization  and  establishing  security  in  a 
framework  of  just  peace  for  all,  and  with  a  particular  concern  for  the  churches  and  the 
Christians.  They  report  of  great  changes  in  Egypt  that  have  to  be  consolidated  in  new 
institutions,  and  that  the  lack  of  clarity  of  the  future  of  the  church  in  a  dominant  and 
changing  Muslim  context  is  a  great  concern.  Their  meetings  with  prominent  Muslim 
leaders  were  giving  signs  of  a  will  to  build  security  and  peace  or  all  citizens  of  the 

country. 

In  June  this  year,  I  made  a  visit  to  Beirut,  the  neighbouring  context  to  North  Africa,  to 
meet  with  church  leaders  in  the  Middle  East  with  whom  I  had  not  yet  had  a  chance  to 
meet  or  discuss  the  present  development  in  the  region.  I  was  received  by  HH  Catholicos 
Aram  II,  also  president  of  the  MECC,  as  well  as  Protestant  church  leaders  and  with  the 
Maronite  Metropolitan  Boulos  Matar,  one  of  the  presidents  of  MECC,  as  well  as  the 
general  secretary  of  the  MECC,  Mr  Guirgis  Saleh.  It  was  not  a  proper  time  to  visit  Syria; 
but,  I  had  the  privilege  to  meet  with  HB  Patriarch  Ignatius  IV,  Greek  Orthodox  Patriarch 
of  Antioch  and  all  the  East  in  their  seminary  in  Balamand,  as  well  as  with  representatives 
from  the  Syrian  Orthodox  Church  in  Beirut.  The  purpose  was  to  discuss  the  situation  of 
growing  tensions  and  violence  in  Syria  but  also  the  challenges  in  the  whole  region, 
including  the  future  of  the  MECC.  The  churches  are  challenged  by  three  major  problems 
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at  the  same  time:  a)  The  emigration  of  Christians  from  several  countries,  particularly  from 
Iraq  b)  the  unclear  and  difficult  political  situation  in  some  countries,  leading  to  violence 
and  acute  economic  problems  and  c)  the  needs  for  changes  and  reforms  to  establish  just 
peace  in  several  countries,  including  the  unresolved  relationship  between  Palestine  and 
Israel.  In  all  this,  the  presence  of  the  church  is  at  stake  in  the  whole  region,  but  also  the 
prophetic  witness  for  just  peace  for  all  peoples,  not  only  the  churches  and  their  members. 
The  global  fellowship  is  asked  to  do  whatever  we  can  to  support  the  future  of  the  living 
church  in  this  region  of  our  holy  land  and  history  of  our  holy  Bible.  We  are  continuing  our 
plans  for  a  church  leader  consultation  on  the  situation  in  the  Middle  East  to  be  hosted  by 
HH  Aram  II  in  January  2012  (postponed  so  that  it  can  be  after  the  MECC  Assembly  at  the 
end  of  November  2011),  and  a  wider  consultation  with  ecumenical  partners  in  late  2012. 

21.4  The  planning  of  the  Assembly  and  the  programme  work  of  2012  and  2013 

We  are  progressing  well  towards  the  assembly  in  2013.  I  visited  Korea  with  a  significant 
group  of  colleagues  in  March,  and  established  a  lot  of  important  contacts  for  the  planning 
process.  I  was  encouraged  by  how  the  assembly  is  seen  as  a  means  to  strengthen  the 
ecumenical  relations  in  Korea.  There  are  important  challenges  for  the  process  so  that  it 
involves  the  churches,  the  ecumenical  institutions  and  youth  and  women  in  a  united  and 
strong  process.  Some  more  clarity  has  been  reached  after  that  about  the  structure  of  the 
planning  in  Korea.  I  am  very  pleased  that  our  member  churches  and  the  NCCK  as  well  as 
other  churches  in  Korea  so  strongly  support  the  planning  process  and  want  to  be  involved. 
I  am  very  pleased  that  I  now  can  report  to  you  that  we  have  the  confirmation  that  our  two 
CC  members,  Dr  Seong  Won  Park  and  Ms  Hae  Sun  Jung  are  appointed  to  work  full  time 
for  the  preparations  of  the  assembly,  reporting  to  me  and  our  staff  leading  the  process  in 
Geneva.  The  upcoming  meeting  of  the  APC  in  Busan  is  now  well  prepared  and  it  will  be  a 
meeting  of  great  significance  in  the  planning  process  (cf.  the  report  to  this  meeting).  We 
are  here  to  discuss  and  confirm  the  direction  of  this  planning  process,  both  of  the  event 
itself  and  the  processes  we  want  to  pursue  towards  the  assembly. 

21.5  The  development  of  the  organization 

The  development  of  our  organization  has  claimed  a  lot  of  my  attention  in  this  period  since 
we  last  met;  and,  we  are  going  to  deal  with  different  aspects  of  that  in  our  meeting.  We 
have  to  be  realistic  in  a  time  and  an  environment  when  several  member  churches,  partners, 
donors  and  sister  organizations  also  have  many  challenges.  At  the  same  time,  we  have  to 
define  problems  as  challenges,  and  challenges  as  opportunities  for  changes. 

I  have  thanked  our  staff  for  their  hard  work  related  to  the  IEPC,  for  their  patience  and 
constructiveness  as  we  have  had  to  do  several  adjustments  to  our  budget  due  to  changes  in 
our  context  such  as  drastic  effects  of  the  financial  crisis  and  the  exchange  rates  of  the 
Swiss  Franc. 

I  am  also  encouraged  by  clear  signals  from  member  churches,  their  leaders  and  related 
groups,  that  there  is  keen  interest  in  the  WCC.  Many  of  them  show  a  clear  positive 
response  when  I  present  our  discussions  of  changes,  particularly  when  I  address  the  policy 
to  involve  member  churches  and  ecumenical  partners  more  in  the  programme  work  of  the 
WCC. 
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21.6  Conclusions 

Welcome  to  another  important  meeting  for  the  WCC.  In  this  report,  I  have  tried  to 
articulate  the  themes  and  priorities  that  I  see  as  critical  for  our  common  witness  and  work 
during  this  period  leading  to  Busan.  During  our  time  together  here  in  Addis  Ababa,  you  as 
members  of  the  executive  committee  will  play  a  crucial  role  in  the  discernment  process 
which  will  help  us  define  our  priorities,  methodologies,  and  corresponding  structures  that 
will  give  flesh  to  our  global  fellowship’s  common  mission  and  vision. 

21.7  Church  relationships  and  ecumenical  developments 

As  the  recommendation  of  the  CC  articulated,  I  have  also  spent  a  lot  of  my  time  visiting 
member  churches  and  receiving  delegations  of  leadership  from  them  in  the  Ecumenical 
Centre  in  Geneva.  This  has  now  come  in  a  phase  when  I  am  finalizing  the  visits  to  our 
regional  partners.  With  the  visit  to  CLAI  and  PCC,  I  have  had  the  opportunity  to  meet 
with  most  of  them  in  their  own  regions,  also  meeting  with  church  leaders  in  their  regions. 
This  has  given  me  a  lot  of  understanding  and  inputs  to  our  work.  A  chronological  listing 
follows: 

February 

•  Visit  of  the  Norwegian  Minister  of  Government,  Administration,  Reform  and  Church 
Affairs  with  her  delegation  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/10/article/1634/norway-govemment-ministe.html) 

March 

•  Cyprus  Trip 

•  Orthodox  consultation  on  The  Nature  and  Mission  of  the  Church 
(http :  //www .  oikoumene .  org/en/ne  ws/ne  ws- 

management/eng/a/browse/1 0/article/  1634/inter-orthodox-consultati.html) 

•  Meeting  with  Archbishop  Chrysostomos  II  of  the  Church  of  Cyprus 
(http://www.oikoumene.org/en/news/news- 

management/eng/a/browse/10/article/1634/tveit-meets-with-archbish.html) 

•  Meeting  with  president  of  Cyprus,  Dr  Demetris  Christofias 

•  Korea  trip 

•  Official  church  visit  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/9/article/1634/wcc-general-secretary-vis-6.html) 

•  Relationship  building  visit  in  light  of  the  Busan  assembly 

•  Japan  earthquake  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/9/article/1634/wcc-general-secretary-cal-2.html) 

•  United  Bible  Societies  Visit  -  offer  of  materials  for  WCC  10th  Assembly 

•  Visit  of  WEA  general  secretary,  Geoffe  Tunnecliffe 

•  Visit  of  RCC  Archbishop  from  Eritrea 

•  Courtesy  visit  from  Presbyterian  Church  in  Cameroon  leadership 
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•  Visit  from  CCME  head,  Doris  Peschke 

•  French  Churches  Visit 

April 

•  Conflict  in  Cote  d’Ivoire  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/8/article/1634/wcc-concemed-about-relig.html) 

•  EKD  Council  Visit  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/8/article/l  634/german-evangelical-church. html) 

•  Visit  of  the  Old  Catholics  bishops 

•  Staff  Planning  Days 

•  Visit  of  Lausanne  Movement  leadership,  Doug  Birdsall 

•  Armenian  church  memorial  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/8/article/1634/christians-called-to-reme.html) 

•  Common  date  for  Easter  in  201 1  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/7/article/1634/christians-and-churches-e.html) 

May 

•  Cardinal  Koch  visit  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/6/article/1634/cardinal-koch-sounds-a.html) 

•  Revolution  in  Libya  (http://www.oikoumene.org/en/news/news- 
management/eng/a/article/ 1 634/wcc-general-secretary-cal- 

3.html?tx_ttnews%5Bswords%5D=libya&cHash=947d4e9027794cba2e5735f901585 

201) 

•  Visit  of  PCUSA  stated  clerk,  Gradye  Parsons 

•  WCC  Officers  meeting  in  Kingston 

•  IEPC  in  Kingston  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/6/article/ 1 634/intemational-ecumenical-8  .html) 

•  Cuba  Trip  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/4/article/1634/wcc-delegation-visits-cub.html) 

•  Official  church  visit 

th 

•  70  anniversary  celebrations  of  the  NCC 

June 

•  Meeting  with  PCK  leadership  (officers) 

•  Kirchentag,  Dresden  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/3/article/1634/challenge-injustice-and-v.html) 

•  Visit  of  Seong  Won  Park  re  assembly 

•  Visit  of  the  Evangelical  Lutheran  church  in  Finland  archbishop 

•  Joint  consultative  Commission  with  WCC  and  CWCs 
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•  Visit  of  PKN  leadership,  Arjan  Plaisier 

•  LWF  Council  Meeting 

•  Brazil  Trip  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/3/article/l  634Avcc-general-secretary-beg.html) 

•  Brasil  Nunca  Mais  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/3/article/1634/healing-memories-atrocit.html) 

•  CLAI  Board  Meeting 

•  Confessional  Families  Gathering 

•  Visit  of  WACC  GS,  Karin  Achtelstetter 

•  WCC  Round  Table  Meeting 

•  Lebanon  Trip 

•  Lunch  with  university  of  Geneva  rector  and  dean  of  theological  faculty 

•  Visit  of  Ambassador  Yoftahe  Dimitros,  General  Secretary  of  the  Eritrean  Orthodox 
Church 

•  Joint  launch  of  “Christian  Witness  in  a  Multi-Religious  World:  Recommendations  for 
Conduct”  with  PCPCU  and  WEA  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/l/article/1634/christians-reach-broad-co.html) 

•  Informal  staff  get-together  at  Bossey  for  pot  luck  dinner 

•  Continuation  committee  on  governance  review  meeting 

•  Visit  to  Bern 

•  Official  church  visit  to  SEK-FEPS  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/ 1  /article/ 1 634/tveit-meets-leadership-of.html) 

•  Speech  organized  by  the  council  of  churches  in  Bern 

July 

•  Ulm  Donau  Friedenswelle  -  end  of  the  DOV  celebration 

•  Strasbourg  -  ecumenical  formation  seminar 

•  Independence  of  Southern  Sudan  (http://www.oikoumene.org/en/news/news- 
management/eng/a/browse/l/article/1634/wcc-hails-independence-of.html) 

•  Holiday 

•  Norway  bombing  and  shooting  spree  (http://www.oikoumene.org/en/news/news- 
management/eng/a/article/1634/wcc-general-secretary-sho.html) 

August 

•  South  Africa  trip  (cancelled) 

•  World  Methodist  Council  -  Bishop  Ivan  Abrahams 

•  SACC  new  leadership 
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•  Press  interviews 

•  Visit  of  Father  Miguel  d’Escoto  Brockmann 

•  Visit  to  Taize 

•  Interviews  with  three  candidates  for  associate  general  secretary  positions 

•  Visit  of  Norwegian  bishops 

•  India  -  keynote  speech  for  150th  anniversary  of  Mar  Thoma  church  reformation 

•  Pacific 

•  PCC  50th  anniversary  celebrations 

•  Pacific  church  leaders  meeting 
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22  Appendix  IV  - 

Statement  of  investment  objectives  and  policy 


The  finance  committee  is  responsible  to  the  central  committee  for  the  prudent  and 
productive  management  of  the  council’s  investments. 

1.  General  ethical  guidelines 

WCC  invests  in  funds  selecting  companies  which  are  engaged  in  sustainable  economic 
activity,  defined  as  activity  which  meets  the  needs  of  the  present  without  compromising 
the  ability  of  the  future  generations  to  meet  their  own  needs.  WCC  requires  that  its 
investments  reflect  WCC’s  concerns  for  the  environment,  for  justice  and  fair-dealing  in 
social  policies,  and  good  corporate  governance. 

Funds  selected  will  apply  impact  rating  tools,  measuring  the  sustainability  of  the 
companies  through  indices  and  criteria  such  as  CO2  footprint,  labour  conditions,  human 
rights  and  governance  standards. 

WCC  does  not  invest  in  enterprises  which  are  active  in  the  following  sectors:  weapons, 
alcohol,  tobacco,  nuclear  energy,  gambling,  pornography,  genetically  modified  organisms 
in  agrochemicals. 

The  council  may  require  an  independent,  external  review  of  its  investment  portfolios  to 
ensure  compliance  with  its  ethical  policies. 

2.  Investment  Objectives 

i.  General  Investment  Fund 

The  general  investment  fund  holds  assets  covering  the  restricted  programme  funds 
and  designated  programme  funds. 

The  capital  held  in  trust  by  the  WCC  for  programme  funds  is  to  be  preserved.  The 
investment  objective  is  to  earn  a  return  equal  to  a  Swiss  one-to-three  year  maturity 
fixed  income  benchmark,  while  preserving  the  real  value  of  the  funds. 

ii.  Endowment  Fund 

The  endowment  fund  consists  of  gifts  and  legacies  to  be  held  by  the  WCC  in  the  long 
term. 

The  investment  objective  is  to  earn  a  regular  income  stream,  to  be  withdrawn  in 
favour  of  the  WCC’s  programmes,  while  attaining  some  capital  growth  in  the  long 
term. 

iii.  General  Reserves 

General  reserves  of  the  WCC  are  defined  as  those  reserves  available  to  the  WCC  after 
meeting  its  liabilities  and  obligations,  including  restricted  and  designated  programme 
funds,  but  without  recourse  to  buildings  and  other  fixed  assets. 

Capital  preservation  of  investment  assets  covering  the  general  reserves  is  a  principal 
objective. 
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The  general  reserves  may  be  considered  as  consisting  of  two  segments.  There  is  a 
segment,  estimated  at  70%  of  the  reserves,  which  should  be  accessible  if  necessary 
within  a  short  time-frame  for  the  purposes  of  investment  in  buildings  or  equipment, 
or  for  any  other  purpose  authorized  by  the  governing  bodies.  The  investment 
objective  for  this  segment  is  to  earn  a  return  equal  to  a  Swiss  one-to-three  year 
maturity  fixed  income  benchmark,  while  preserving  the  real  value  of  the  funds. 

Of  the  second  segment,  estimated  at  30%  of  the  general  reserves,  approximately  one 
third  will  be  invested  in  Oikocredit.  The  investment  objective  is  to  obtain  a  modest 
return,  while  demonstrating  WCC’s  witness  for  global  justice. 

The  remainder  of  the  second  segment  of  the  general  reserves  may  be  invested  with 
the  objective  of  capital  appreciation  in  the  longer-term,  provided  that  this  objective 
may  be  achieved  with  capital  preservation. 

3.  Meeting  the  Investment  Objectives 

i.  Investment  manager 

The  WCC  appoints  one  or  more  investment  manager(s)  who  comply  with  the 
Guidelines  of  the  Swiss  Bankers’  Association  to  manage  the  investments.  Common, 
readily  marketable  bonds  and  shares  may  be  used  for  investment.  Derivatives  may  be 
used  to  limit  investment  or  currency  risk  only,  and  not  for  speculative  purposes.  The 
appointment  of  the  investment  manager  is  made  with  the  approval  of  the  finance 
committee. 

ii.  Written  investment  guidelines 

Written  investment  guidelines  are  defined  for  each  investment  management  account, 
setting  down  the  ethical  guidelines,  asset  allocations  and  currency  guidelines 
including  strategic  investment  level  and  ranges  within  which  the  manager  may  have 
discretion.  In  addition,  wherever  possible,  the  benchmark  is  agreed  with  the 
investment  manager  in  order  to  facilitate  monitoring  of  performance. 

If  for  any  investment  no  benchmark  is  agreed  with  an  investment  manager,  a 
benchmark  will  be  set  by  the  investment  advisory  group. 

iii.  Reporting  on  investment  guidelines 

The  investment  guidelines  are  reviewed  and  approved  by  the  finance  committee  and 
are  signed  by  the  finance  staff  for  the  WCC.  Amendments  to  investment  guidelines 
between  meetings  of  the  finance  committee  may  be  approved  by  the  officers  of  the 
finance  committee.  The  current  status  of  investment  guidelines  is  reported  at  each 
meeting  to  the  finance  committee. 

4.  Monitoring  Investment  Management  Performance 

i.  Finance  staff 

Finance  staff  review  investment  management  performance  and  compliance  with 
guidelines  monthly. 

ii.  Investment  advisory  group 
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The  investment  advisory  group  will  consist  of  the  two  finance  managers,  and  will 
include  either  one  WCC  programme  executive  or  a  finance  manager  from  a  related 
organization. 

The  investment  advisory  group  will  meet  at  least  annually  with  the  investment 
managers  to  review  investment  performance,  and  as  required  to  consider  proposed 
amendments  to  investment  guidelines  or,  during  a  tender  process,  to  hear  proposals 
from  prospective  investment  managers. 

Recommendations  for  a  change  in  investment  manager,  together  with  the  reasons,  are 
raised  by  the  investment  advisory  group  to  the  officers  of  the  finance  committee  for 
approval.  Changes  in  investment  manager  are  reported  to  the  next  meeting  of  the 
finance  committee. 

The  investment  advisory  group  will  monitor  annually  the  results  of  impact  rating 
concerning  ecological,  social  and  governance  objectives,  and  will  take  into  account 
the  outcomes  in  consultation  with  the  investment  managers. 

iii.  Finance  Committee 

Report  is  made  at  each  meeting  of  the  finance  committee  of  the  investment 
management  performance  compared  with  benchmark. 

5.  Questions  of  interpretation 

If  queries  arise  on  the  interpretation  of  this  policy,  they  should  be  addressed  to  the  officers 
of  the  finance  committee. 
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23  Appendix  V- Terms  of  Reference  for  a  WCC  Pre-Assembly 

Programme  Evaluation 


23.1  Introduction  and  context 

The  central  committee,  in  its  first  meeting  after  the  Porto  Alegre  Assembly,  affinned  the 
need  for  a  clear  evaluation  process  of  all  programmes.1  It  requested  that  a  clear  qualitative 
and  quantitative  proposal  for  evaluation  be  brought  to  the  executive  committee  for 
approval  at  its  meeting  of  February  2007. 

The  general  secretary  presented  a  proposal  for  Planning,  Monitoring,  Evaluation  and 
Reporting  (PMER)  in  the  WCC  to  the  executive  committee  of  27  February  -  2  March 
2007  (see  document  2  of  that  meeting).  The  document  proposed  three  moments  of 
programme  evaluation: 

•  the  annual  internal  evaluation  in  November; 

•  a  mid-term  evaluation  between  two  assemblies,  involving  external  experts,  central 
committee  members,  funding  partners  and  churches  in  early  2009; 

•  a  pre-assembly  evaluation  in  early  2012,  which  would  be  an  external  evaluation,  for 
reporting  to  the  central  committee  meeting  in  August/September  2012 

The  annual  internal  evaluations  have  taken  place  as  proposed  and  have  helped  the  general 
secretary  and  staff  to  adjust  and  refocus  the  programmes  in  close  consultation  with  the 
programme  committee  of  the  central  committee  and  the  programme  sub-committee  of  the 
executive  committee. 

The  mid-term  evaluation  was  conducted  in  2009  and  presented  to  the  central  committee 
through  the  programme  core-group. 

The  pre-assembly  evaluation  is  planned  to  take  place  in  the  first  half  of  2012  so  that  the 
results  can  be  presented  to  the  central  committee  in  August/September  2012.  The  central 
committee  will  use  the  evaluation  in  its  preparation  of  the  assembly,  facilitating  the 
assembly  “to  review  programmes  undertaken  to  implement  policies  previously  adopted” 
(WCC  Constitution  V.l.c.4). 

23.2  Purpose  of  the  evaluation 

As  the  evaluation  intends  to  facilitate  the  assembly  “to  review  the  programmes  undertaken 
to  implement  policies  previously  adopted”  its  overall  purpose  is  to  provide  the  delegates 
of  the  10th  assembly  with  an  assessment  of  the  programmatic  work  undertaken  by  the 
council  since  the  Porto  Alegre  Assembly. 

The  Porto  Alegre  Assembly  through  its  programme  guidelines  committee  formulated 

•  •  •  •  •  T 

seven  basic  principles  to  guide  the  WCC  in  setting  the  programme  priorities  : 


1  Minutes  of  the  Fifty-Sixth  Meeting  of  the  Central  Committee,  30  August  -  6  September  2006,  p.l  17 
God,  in  your  grace.  Official  Report  of  the  Ninth  Assembly  of  the  World  Council  of  Churches,  p.265 
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•  to  keep  the  focus  upon  what  the  WCC  uniquely  might  do  as  a  global  fellowship  of 
churches  in  providing  leadership  to  the  whole  of  the  ecumenical  movement; 

•  to  do  less,  to  do  it  well,  in  an  integrated,  collaborative  and  interactive  approach; 

•  to  lift  up  its  central  task  of  the  churches  calling  one  another  to  visible  unity; 

•  to  keep  in  tension  the  work  of  dialogue  and  advocacy,  of  building  relationships  and 
promoting  social  witness  among  churches  and  with  different  sectors  in  society; 

•  to  foster  greater  ownership  and  participation  by  the  churches  in  building  as  much  as 
possible  on  initiatives  of  the  churches  and  partner  organizations; 

•  to  bring  a  prophetic  voice  and  witness  to  the  world  in  addressing  the  urgent  and 
turbulent  issues  of  our  times  in  a  focused  way; 

•  to  communicate  WCC  activities  to  the  churches  and  the  world  in  a  timely  and 
imaginative  way. 

These  basic  principles  give  guidance  to  the  programmatic  work  in  terms  of  content  as  well 
as  methodologies.  With  regard  to  the  content,  the  programme  guidelines  committee 
identified  a  number  of  “major  areas  of  engagement”.  These  areas  have  been  used  by  the 
central  committee  to  develop  the  programme  structures  and  programmatic  work  for  the 
years  after  the  assembly.  The  central  committee  in  its  meeting  in  September  2006 
approved  the  following  programmes: 

1 .  WCC  and  the  Ecumenical  Movement  in  the  2 1st  Century 

2.  Unity,  Mission,  Evangelism  and  Spirituality 

3.  Public  witness:  Addressing  Power,  Affirming  Peace 

4.  Justice,  Diakonia  and  Responsibility  for  Creation 

5.  Education  and  Ecumenical  Formation 

6.  Inter-religious  Dialogue  and  Cooperation 

These  six  programmes  have  structured  the  council’s  programmatic  work  during  the  years 
after  the  2006  assembly,  while  adjustments  within  the  programmes  have  been  guided  by 
the  central  committee’s  programme  committee  and  the  executive  committee’s  programme 
sub-committee,  being  advised  by  the  council’s  advisory  bodies. 

In  response  to  the  basic  principles,  as  formulated  by  the  programme  guidelines  committee 
at  the  assembly,  a  number  of  intended  major  achievements  were  developed3.  These 
intended  achievements  have  facilitated  the  annual  process  of  planning,  monitoring, 
evaluation  and  reporting  (PMER)  of  the  council’s  programmatic  work.  In  addition,  they 
form  the  framework  for  reporting  the  programmatic  achievements  at  the  assembly.  This 
will  be  done  through  the  report  of  the  central  committee  to  the  10th  assembly  From  Porto 
Alegre  to  Busan  2006-2013.  A  draft  of  this  report  will  be  presented  to  the  central 
committee  of  September  2012. 


3  See  for  the  achievements  the  Programme  Plans  Summary  2012-2013 ,  pp.l  If 
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While  this  report  will  give  an  account  of  the  programmatic  work  done  from  2006-2013, 
the  pre-assembly  evaluation  will  focus  on  its  effectiveness,  relevance  and  impact  from  the 
perspective  of  the  constituency.  An  executive  summary  of  the  pre-assembly  evaluation 
will  be  included  in  the  report  From  Porto  Alegre  to  Busan  2006-2013  to  give  the 
assembly  delegates  a  complete  overview  of  the  content  of  the  programme  work  and  its 
impact. 

The  pre-assembly  evaluation,  focusing  on  the  effectiveness,  relevance  and  impact  of  the 
programmatic  work,  will  be  done  against  the  basic  principles  as  formulated  by  the 
assembly’s  programme  guidelines  committee.  Following  the  CUV  recommendations,  a 
greater  ownership  and  participation  of  the  member  churches,  ecumenical  organisations, 
and  specialized  ministries  in  the  council’s  programmatic  work  are  key  elements  in  these 
principles.  The  aim  of  the  evaluation  is  therefore  to  review  whether  the  council’s 
programmatic  work  sufficiently  and  effectively  responded  to  the  concerns  and  challenges 
the  member  churches  have  been  facing  since  2006  and  are  facing  today.  Doing  so,  the 
evaluation  will  also  be  instrumental  in  helping  the  assembly  to  set  priorities  for  the 
programmatic  work  in  the  years  beyond  the  assembly  in  2013. 

Given  the  nature  of  the  evaluation,  as  a  review  of  the  work  done  since  2006  and  an 
orientation  to  what  will  be  urgent  to  do  in  the  coming  years,  the  following  aspects  will  be 
addressed: 

i.  To  which  extent  have  the  programmes  implemented  during  the  period  of 
evaluation  responded  to  seven  basic  principles  for  guiding  the  programmatic 
work  as  set  at  the  last  assembly  and  the  subsequent  programme  policy  framework 
defined  by  the  central  committee  and  executive  committee? 

ii.  To  which  extent  were  the  programmes  relevant,  pertinent,  and  significant  in 
relation  to  the  priority  needs  of  the  constituency,  and  how  were  these 
programmes  able  to  adjust  to  changing  world  contexts  and  emerging  needs? 

iii.  To  which  extent  have  the  programmes  been  owned  and  used  by  the  constituency, 
and  have  they  produced  a  lasting  or  significant  impact  (positive  or  negative, 
intended  or  not)  in  the  life  of  the  churches  and  of  the  people  they  serve? 

iv.  To  which  extent  has  each  individual  programme  helped  to  strengthen  the 
fellowship  facilitating  the  cooperation  among  the  churches  and  offering 
involvement  and  commitment  to  the  constituency? 

v.  What  do  the  member  churches  see  as  significant  areas  of  future  work  in  which 
the  council  can  play  a  unique  role  in  providing  leadership  to  the  whole  of  the 
ecumenical  movement? 

The  evaluation  of  the  various  programmes  should  be  preceded  by  an  analytical  reflection 
on  the  changing  ecumenical,  political,  social  and  economic  context  in  the  course  of  the 
years  since  the  9th  assembly  and  the  years  ahead. 

23.3  Expected  outcomes 

A.  An  executive  summary  of  the  main  findings  and  recommendations  from  the 

evaluation  report  should  be  incorporated  into  the  general  report  From  Porto  Alegre  to 
Busan  2006-2013  that  will  be  sent  to  all  the  assembly  delegates. 
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B.  The  full  report  should  be  presented  to  the  members  of  the  assembly  programme 
guidelines  committee.  It  should  give  them  a  clear,  simple  and  straight  forward 
assessment  of  the  programmatic  work  and  offer  recommendations  for  future  work  in 
terms  of  content  as  well  as  methodology  (20-25  pp). 

C.  The  report  should  include: 

•  A  general  assessment  of  the  relevance,  coherence,  impact  and  usefulness  of  the 
overall  programmatic  work  of  the  council,  taking  into  account  the  context  of  the 
years  since  the  9  assembly. 

•  A  more  focussed  evaluation  of  each  of  the  six  programmes. 

•  An  evaluation  of  the  methodologies  used  to  reach  the  objectives  of  the 
programmes. 

•  Recommendations  concerning  areas  of  priority  and  ways  of  working  in  the 
coming  years. 

The  findings  with  the  ensuing  recommendations  should  help  the  assembly  programme 
guidelines  committee  to  prepare  a  thoughtful  report  for  the  assembly  that  will  design  and 
shape  the  future  programmatic  direction  of  the  WCC  in  the  next  period.  These  conclusions 
should  offer  clear  guiding  principles  for  the  future  methodology  and  the  focusing  of  the 
programmatic  work  within  the  available  resources  in  terms  of  financial  means  and  of 
ecumenical  cooperation. 

23.4  Methodology  and  approach 

A.  The  overall  design  and  implementation  of  the  review  process  is  done  under  the 
responsibility  of  an  external  evaluation  team  nominated  by  the  executive  committee. 

B.  The  external  evaluation  team  may  consult  and  require  the  services  as  appropriate  of 
the  WCC  staff  executive  group. 

C.  The  methodology  to  seek  and  collect  the  responses  from  a  fair  representation  of  the 
council’s  broad  constituency  could  follow  the  following  approach: 

i.  A  broad  survey  through  a  questionnaire  to  be  addressed  to  all  member 
churches; 

ii.  More  elaborate  surveys  designed  for  targeted  groups  such  as: 

o  members  of  central  committee, 
o  commissions  and  advisory  groups, 

o  heads  of  ecumenical  organisations  and  specialized  ministries  that 
are  in  working  relations  with  the  WCC, 

o  WCC  staff. 

iii.  A  series  of  interviews  with  key  people  coming  from  different  constituencies 
with  diverse  perspectives. 

iv.  Assessment  of  the  programme  highlights,  report  of  advisory  bodies,  reports 
of  the  programme  committee  of  the  central  committee  and  programme  sub¬ 
committee  of  the  executive  committee  and  the  annual  internal  evaluations. 


World  Council  of  Churches 
Executive  Committee 


13-16  September  2011 
page  54 


v.  Assessment  of  the  mid-term  programme  evaluation  of  2009. 

23.5  Composition  of  the  evaluation  team 

The  evaluation  team  needs  to  be  a  small  group  of  persons  representing  the  different  parts 
of  the  constituency,  respecting  the  various  balances  in  terms  of  age,  gender  and  ecclesial 
traditions  (with  at  least  one  person  from  the  Orthodox  churches).  The  group  may  comprise 
the  following  categories: 

•  a  central  committee  member 

•  a  representative  of  the  Christian  World  Communions 

•  a  representative  of  the  specialized  ministries 

•  a  member  of  Echos 

•  an  expert  in  the  area  of  programmatic  evaluations 

23.6  Timeline 

September  2011: 

The  executive  committee  nominates  the  external  evaluation  team  and  approves  the 
terms  of  reference. 

October  -  November  2011: 

Elaboration  of  the  precise  framework  of  the  evaluation  process: 

•  List  of  programmes  /activities  to  be  evaluated 

•  Selection  of  target  groups  (accompanied  by  agenda  of  anticipated  meetings) 

•  Selection  of  background  documentation 
December  201 1  -  April  2012: 

Implementation  of  the  review  process  according  to  the  chosen  methodology. 
Collection  and  analysis  of  the  data. 

February  2012: 

Presentation  of  a  progress  report  to  the  executive  committee. 

May  -  June  2012: 

Drafting  of  the  preliminary  report. 

August/September  2012: 

Presentation  of  the  report  to  the  programme  committee  of  the  central  committee:  the 
central  committee  receives  the  comments  and  recommendations  of  the  programme 
committee  and  provides  guidance  for  the  finalisation  of  the  report. 

October  -  December  2012: 

The  evaluation  team  submits  the  final  report  and  an  executive  summary  to  the  officers 
after  having  received  and  processed  the  comments  made  by  the  central  committee. 
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